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Introduction: 

AmaJangalaYojana (AJY) or Community Forest Protection and Management 

Programme (CFPMP) is a flagship programme of Government of Odisha being 

implemented by Odisha Forestry Sector Development Society (OFSDS) in JFM mode 

covering 7000 Vana Surakhya Samitis (VSSs) spread over 30 Forest and Wildlife 

Divisions.  

The main objectives of AJY Scheme are: 

1. To conserve and restore degraded forests through forest restoration 

initiatives. 

2. To arrest further degradation of forests through participatory forest 

conservation and management strategy. 

3. To empower forest dependent communities by building up their capacity to 

participate in the sustainable forest management. 

4. To improve the livelihood opportunities of the forest dependent communities 

so as to reduce their dependence on forests. 

Out of 7000 VSSs, 2000, 2500 and 2500 number of VSSs, respectively will be 

covered in the first three years of implementation of the scheme, i.e., during 2016- 

17, 2017-18 and 2018-19. The interventions of forest restocking in these 

VSSs/EDCs will be maintained for next three (i.e., in 2019- 20, 2020- 21 and 

2021- 22) along with forest conservation, management and capacity building 

initiatives. 

Capacity building of village community as well as the partner NGOs is an 

important component of the scheme which is proposed to be achieved by imparting 

on the job trainings on various site specific forestry, income generating and 

livelihood themes to the VSS/SHG members.  

About the Training Programme: 

A two day Training programmeon Preparation of Micro 

planunderAmaJangalaYojana was conducted at IMAGE, Siripur, Bhubaneswar 

during 22ndand 23rd July 2016 with a well developed session plan (Annexure –I). 

Objective of the training programme: 

1. To make the participants well conversant with a MicroPlan document. 

2. To train them on what are the different sources of collecting information. 

3. What is PRA, its methods and how it helps for data collection and 

interpretation. 

4. Different secondary sources of information. 

5. What does Socio- Economic Profile of a village mean and how it is helpful for 

Micro Plan 
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6. The relevance of Livelihood Analysis for a VSS. 

7. How to develop Forest Development Plan for a particular VSS. 

8. Preparation of Capacity Building Plan for a VSS. 

9. Methodology for Preparation of Village Perspective Plan and Annual Action 

Plan in context to preparation of Micro Plan for AJY. 

Participants:  

The Forest Personnel and Team Membersof partner- NGOs from Malkanagiri 

and Kalahandi (North) Divisions attended the training Programme. There are 55 

nos of participants from Kalahandi (N) Division and 26 nos participants from 

Malkangiri Division participated in the training programme. 

The list of the participants is enclosed as Annexure- II. 

Proceedings of the training programme: 

Day 1: 

On the first day of the training programme, Additional Project Director (AJY) 

Dr. MeetaBiswal, IFS inaugurated the event with warm welcome to all the 

participants. Sri P.C. Mishra, IFS, Joint Project Director (IME)also shared his 

valuable thoughts with the participants and the objective of conducting such 

training programmes. Dr Pradeep Raj Karat, IFS, Joint Project Director (A&F) also 

expressed his valuable ideas to the participants.  

 The inaugural session was followed by different technical sessions as 

planned in the session plan. The sessions were taken by APD-AJY, DPDs and 

Technical Experts of OFSDS. The teaching was conducted in participatory mode for 

more involvement of participants. The resource persons provided with ample space 

for the participants for their understanding on the subject matter and also for 

experience sharing. 

 The overall discussion conductedby the experienced in-house resource 

persons was mainly focussed on giving fair idea to participants on the objective of 

preparing a micro plan and different methodologies to collect information for its 
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preparation. 

Day 2: 

 On the second day of the event, Dr Ajit Kumar Pattnaik, IFS, PCCF (Projects) 

–cum-Project Director, OFSDS shared his valuable thoughts with the participants 

and expressed his immense pleasure withthe participation of the Forest & NGO 

personnel in such a good number from remote places of Odisha. He shared his 

deepest thought on making the Micro Plan a living document for the villagers for 

social cause. He further announced to felicitate the best Micro Plan in a circle and 

also best Forest Personnel & best P-NGO personnel for their contribution in its 

preparation at a state level event. 

 The different sessions as planned were taken by the resource persons and 

the main objective of the second day programme was to give hands on training to 

the participants on sector wise planning for the Micro plan document for 

constructive implementation of the programme in convergence with other line 

departments. 

Feedback by the Participants: 

The participants shared their valuable feedback with immense pleasure and 
gratitude. Representatives from both Forest and P-NGO personnel spoke their mind 
and informed that the training was really helpful for their understanding on 
preparation of a Micro Plan although they had prepared this kind of documents 
earlier with lesser knowledge. They also expressed that the event provided a 
common platform for both Forest & P-NGO personnel which was very unique in 
itself there by clarifying common issues instantly.  

Conclusion: 

 The two days training programme was ended with concluding remarks 
followed by vote of thanks by PCCF(Projects) –cum-project Director, OFSDS  
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Annexure -I 

Sessions Plan 

Two Days Training Programme on Preparation of Microplan under AmaJangalaYojana for 

Forest Personnel and Team Members of p‐NGO 

Date:22nd and 23rd July, 2016 

Venue: Conference Hall,IMAGE, Siripur, BBSR        Time: 09.30 Hrs. 

Day 1 

Time  Topic  Resource Person 

9:30  to 11.00 AM  Introduction ,Processes  and Steps in Micro 
Planning 

 What is Micro Planning? 

 Who will prepare it? 

 How to prepare it –steps involved?  

 Pre‐ requites of the process 

Dr.M. Biswal, APD, AJY 
Mr. A.R Parida, DPD (LLI) 

Scope of Convergence 

11.00 to 11.15 AM  Tea break 

11.15 to 01:30 PM  PRA Tools 

 Introduction to PRA 

 Social Mapping 

 Well Being Analysis 

 Venn Diagram 

 Seasonality Analysis 

Mr.R.R. Barik, TE‐NRM 

 Resource Mapping 

 Village Transect Walk 

 Mr. DebasisBiswal , DPD, 
P&A 

 Focussed Group Discussion 

 Matrix Analysis 

 Trend Analysis/ Time Line 

Mr. Amiya RanjanParida, 
DPD, LLI 
 

 Forest Transect Walk  Mr. DebasisBiswal , DPD, P& 
A 

1.30 to 2.30 PM  Working Lunch 

2.30 to 2.45 PM  Secondary Sources  of Information Mrs. BanajaPattanaik, 
TE‐CB 

02:45 to 04:00 PM  Socio‐ Economic Profile of the Village

 Demography 

 Economic Status of Villagers 

  Public Service Institutions 

Mr. S.K. Mohapatra, DPD, 
IME 
 

 Agricultural Product 

 Livestock Population of the Village 

 Fodder Availability 

 Market Facility 

 Water Resources Facilities 

Mr. Amiya R Parida, DPD, LLI

 Electrification 

 Institutions/ organisations existing in the 
Village 

Mr. S.K. Mohapatra, DPD, 
IME 



5 
 

4.00 to 05:00 PM 
Livelihood Opportunity Analysis 

 Agriculture & Horticulture 

 Livestock 

 NTFP 

Mr. R.R.Barik, TE, NRM, 
 

 Skill based livelihood 

 Credit profile 

Mr. Amiya R Parida, DPD, LLI

DAY 2 

9.30 to 11.30 AM 
Forest Development Plan 

 Forest Coverage Data 
 VSS Status 
 Domestic requirement of forest produce (per 

household) 

 Collection of Forest products by the villagers 
 Collection of NTFPs including Medicinal Plants  

 Forest protection issues 
 Treatment Required For area demarcated for 

treatment under OFSDP  

 Marketing Practices 

 Schedule of Silvicultural Operations for the assigne
forest area 

 Benefits expected from Forests protected by VSS 
 

Dr.M. Biswal, APD, AJY
Mr. A.R Parida, DPD (LLI) 

 Soil and Moisture Conservation Measures  Mr. R.R Barik, TE NRM  

11.30 to 11.45 AM  Tea‐break 

11.45 to 1.30 AM  Preparation of Village Perspective Plan‐ issues

 EPA & Infrastructure Development 

Mr. A. R. Parida, DPD( LLI)
 

 Forest Development 

 Community land and agriculture 
development 

 Income Generating Activities and 
Beneficiaries 

 Basic Support Needed for Livelihood 
improvement 

Mr. A. R. Parida, DPD( LLI)

 Capacity building Requirements  Mrs. BanajaPattanaik,  
TE‐CB 

1.30 to 2.30 PM  Working Lunch 

2.30 to 4.30 PM  Preparation of Annual Action Plan 

 Capacity Building Needs 

Mrs. BanajaPattanaik,  
TE‐CB 

 EPA  Mr. A. R. Parida, DPD( LLI)

 Forest Interventions 

 Livelihood Opportunities 

 Convergence 

 Income Generating Activities 

Mr. A. R. Parida, DPD( LLI) 

Study of OFSDPOld Micro Plans  Dr.M. Biswal, APD, AJY 
Mr. A.R Parida, DPD (LLI) 

4.30 to 5.00 PM  Discussion on various Inputs 
Wrap Up 

Dr. A.K Pattnaik, PCCF, 
Projects and PD OFSDS 



Annexure -II 

LIST OF PARTICIPANTS 

TWO DAYS CAPACITY BUILDING TRAINING PROGRAMMEME ON THE PREPARATION OF MICRO‐PLAN FOR AJY 
Kalahandi (N) Division 

Sl. 
No. 

Name of DMU  Name of FMU  Name of Partiipants  Designation  Address 
Name of the 
Organisation 
of p‐NGO 

Name of the 
FMU / Place of 

Work 
Contact No.  Email ID 

1  2  3  4  5  6  7  8  9  10 

1  Kalahandi (N)  Bhawanipatna  PrasannaKu.Mishra  RO Bhawanipatna GVS Bhawanipatna 9437374455 rangeofficebpt@gmail.com  

2  Kalahandi (N)  Bhawanipatna  PadmanavaKumbhar  FR  Santpur  GVS  Bhawanipatna  9437119577  rangeofficebpt@gmail.com 

3  Kalahandi (N)  Bhawanipatna  LakhyapatiMajhi  FR  Bhawanipatna  GVS  Bhawanipatna  9439400596  rangeofficebpt@gmail.com 

4  Kalahandi (N)  Bhawanipatna  SitaramSabar  FR Karlapada GVS Bhawanipatna 8895935340 rangeofficebpt@gmail.com

5  Kalahandi (N)  Bhawanipatna  NrutyarajMajhi  FR  Bhatangpadar  GVS  Bhawanipatna  8458061202  rangeofficebpt@gmail.com 

6  Kalahandi (N)  Bhawanipatna  Jemanta Goud  FG  Burat  GVS  Bhawanipatna  8658842250  rangeofficebpt@gmail.com 

7  Kalahandi (N)  Bhawanipatna  Mars PriitishTirkey  TL PNGO GVS Bhawanipatna 9437963692 gramya_vikas_sangathan@yahoo.co.in 

8  Kalahandi (N)  Bhawanipatna  Rajiv Bhatra  DO PNGO GVS Bhawanipatna 9556567975 gramya_vikas_sangathan@yahoo.co.in

9  Kalahandi (N)  Bhawanipatna  Mina KumariNaik  DO  PNGO  GVS  Bhawanipatna  9437963692  minaku@gmail.com 

10  Kalahandi (N)  Bhawanipatna  SabitaSabato  TL PNGO GVS Bhawanipatna 94337592852 sabita.sabato@gmail.com

11  Kalahandi (N)  Bhawanipatna  HariharaNayak  DO PNGO GVS Bhawanipatna 8658444930 gramya_vikas_sangathan@yahoo.co.in

12  Kalahandi (N)  Bhawanipatna  DebaMajhi  DO  PNGO  GVS  Bhawanipatna  9937788960  gramya_vikas_sangathan@yahoo.co.in 

13  Kalahandi (N)  M.Rampur  Siba Shankar Nag  FR  M.Rampur  GVS  M.Rampur  8895091921  romrampur1954@gmail.com 

14  Kalahandi (N)  M.Rampur  PrasantaSenapati  FR Jurukhaman GVS M.Rampur  9493488973 romrampur1954@gmail.com

15  Kalahandi (N)  M.Rampur  Nabin Kumar Majhi  FR  Madanpur  GVS  M.Rampur  7750917619  romrampur1954@gmail.com 

16  Kalahandi (N)  M.Rampur  Debabrata Mishra  FR Mohangiri GVS M.Rampur  8439144558 romrampur1954@gmail.com

17  Kalahandi (N)  M.Rampur  MrutanjaKabir  FG Balipati Beat Kegaon  9777377665 romrampur1954@gmail.com

18  Kalahandi (N)  M.Rampur  InduBhusanDh.Majhi  FG  Taparang  GVS  M.Rampur  9439812817  romrampur1954@gmail.com 

19  Kalahandi (N)  M.Rampur  JasobantaSahu  TL  PNGO  GVS  M.Rampur  9437963692  gramya_vikas_sangathan@yahoo.co.in 

20  Kalahandi (N)  M.Rampur  Ajaya Bihar  DO PNGO GVS M.Rampur  7894516916 gramya_vikas_sangathan@yahoo.co.in 

21  Kalahandi (N)  M.Rampur  Batansingh Patra  DO  PNGO  GVS  M.Rampur  9437963692  gramya_vikas_sangathan@yahoo.co.in 

22  Kalahandi (N)  M.Rampur  Kamal Lochan Dh. Majhi  TL  PNGO  GVS  M.Rampur  9437963692  gramya_vikas_sangathan@yahoo.co.in 

23  Kalahandi (N)  M.Rampur  SamarendraNaik  DO PNGO GVS M.Rampur  9078174558 gramya_vikas_sangathan@yahoo.co.in 

24  Kalahandi (N)  M.Rampur  KunuChhatria  DO  PNGO  GVS  M.Rampur  9937541859  gramya_vikas_sangathan@yahoo.co.in 

25  Kalahandi (N)  Narla  Sampad Kumar  FR  Narla  GVS  Narla  9438051434  ronarla572@gmail.com 

26  Kalahandi (N)  Narla  Balakrishva Joi  FG Manikera Beat M.Rampur  8457907638 ronarla572@gmail.com

27  Kalahandi (N)  Narla  RatnakaraDharua  FR  Kamarda  GVS  Narla  8895224292  ronarla572@gmail.com 

28  Kalahandi (N)  Narla  RaghumaniSabar  FR  Harlanga  GVS  Narla  9938312427  ronarla572@gmail.com 

29  Kalahandi (N)  Narla  ManasRanjanSahu  FG Narla GVS Narla  9658283424 ronarla572@gmail.com

30  Kalahandi (N)  Narla  JanmejayaPanigrahi  FG  Kamarda  GVS  Narla  9437733889  ronarla572@gmail.com 

31  Kalahandi (N)  Narla  Sujit Kumar Dolai  TL  PNGO  GVS  Narla  9437311514  gramya_vikas_sangathan@yahoo.co.in 
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32  Kalahandi (N)  Narla  AbhayaBagha  DO PNGO GVS Narla  9437963692 gramya_vikas_sangathan@yahoo.co.in 

33  Kalahandi (N)  Narla  ArunKu.Pradhani  DO  PNGO  GVS  Narla  7077912687  gramya_vikas_sangathan@yahoo.co.in 

34  Kalahandi (N)  Kesinga  Raj Kishore Panda  RO  Kesinga  GVS  Kesinga  9437329611  rokesingarange@gmail.com 

35  Kalahandi (N)  Kesinga  Binay Kumar Bishi  FR Kesinga GVS Kesinga  9439489074 rokesingarange@gmail.com 

36  Kalahandi (N)  Kesinga  Bharat BandhuSabar  FR  Rupra Road  GVS  Kesinga  8260619367  rokesingarange@gmail.com 

37  Kalahandi (N)  Kesinga  Deepak Kumar Sha  FR  Kashrupada  GVS  Kesinga  9668317167  rokesingarange@gmail.com 

38  Kalahandi (N)  Kesinga  BighnarajPodh  FG Kesinga GVS Kesinga  9938313681 rokesingarange@gmail.com 

39  Kalahandi (N)  Kesinga  PriyaRanjan Sarangi  FG  Podkham  GVS  Kesinga  9437963692  gramya_vikas_sangathan@yahoo.co.in 

40  Kalahandi (N)  Kesinga  Bikash Kumar Tandi  TL  PNGO  GVS  Kesinga  7894031836  gramya_vikas_sangathan@yahoo.co.in 

41  Kalahandi (N)  Kesinga  Diroj Kumar Dash  DO PNGO GVS Kesinga  9178200361 gramya_vikas_sangathan@yahoo.co.in 

42  Kalahandi (N)  Kesinga  IndramaniMajhi  DO  PNGO  GVS  Kesinga  7381451083  gramya_vikas_sangathan@yahoo.co.in 

43  Kalahandi (N)  Kegaon  Dambrudhar Pradhan  FR  Kegaon  GVS  Kegaon  8658505567  rangeofficerkegaon@gmail.com 

44  Kalahandi (N)  Kegaon  Yudhistir Jal  FR Gargab GVS Kegaon  9437197892 rangeofficerkegaon@gmail.com 

45  Kalahandi (N)  Kegaon  RamnathNaik  FR  Daspur  GVS  Kegaon  9938204905  rangeofficerkegaon@gmail.com 

46  Kalahandi (N)  Kegaon  Prafulla Kumar Padhi  FR  Borda  GVS  Kegaon  7894580668  rangeofficerkegaon@gmail.com 

47  Kalahandi (N)  Kegaon  B.S. Parichu  FG Kutrukhama Beat Bhawanipatna 9938943609 rangeofficerkegaon@gmail.com 

48  Kalahandi (N)  Kegaon  Biswa Mohan Padhi  FG  Nuagaon  GVS  Kegaon  9437702729  rangeofficerkegaon@gmail.com 

49  Kalahandi (N)  Kegaon  IsanandSagar  TL  PNGO  GVS  Kegaon  9937394566  gramya_vikas_sangathan@yahoo.co.in 

50  Kalahandi (N)  Kegaon  Sradhanjali Bihar  DO PNGO GVS Kegaon  7750057250 gramya_vikas_sangathan@yahoo.co.in 

51  Kalahandi (N)  Kegaon  Romanchal Bag  DO  PNGO  GVS  Kegaon  9937129084  gramya_vikas_sangathan@yahoo.co.in 

52  Kalahandi (N)  Kegaon  Prabhat Kumar Panda  TL  PNGO  GVS  Kegaon  9438477155  gramya_vikas_sangathan@yahoo.co.in 

53  Kalahandi (N)  Kegaon  KrutibasSahu  DO PNGO GVS Kegaon  9777679278 gramya_vikas_sangathan@yahoo.co.in 

54  Kalahandi (N)  Kegaon  SudamBhoi  DO  PNGO  GVS  Kegaon  9937762661  gramya_vikas_sangathan@yahoo.co.in 
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Malkangiri Division

Sl. 
No. 

Name of 
DMU 

Name of 
FMU 

Name of Partiipants  Designation   Address 
Name of the 
Organisation 
of p‐NGO 

Name of the 
FMU / Place 
of Work 

Contact No.  Email ID 

1  2  3  4  5 6 7 8 9 10

1  Malkangiri  Malkangiri  Sri KaplindraSethi ACF, I/c.R.O, Malkangiri SRUSTI Malkangiri 9437720818 rangeofficemkg@gmail.com 

2  Malkangiri  Malkangiri  Sri Ramesh Ch.Rout Forester Malkangiri SRUSTI Malkangiri 8895524538 rameshrout42@gmail.com 

3  Malkangiri  Malkangiri  Sri Gupteswar Rao Dora Forester Malkangiri SRUSTI Pandripani 9437770660

4  Malkangiri  Malkangiri  Sri BasudevNayak Forester Malkangiri SRUSTI Padmagiri 9556022855 basudev.bn@gmail.com 

5  Malkangiri  Malkangiri  Sri Raghunath Sahu Forester Malkangiri SRUSTI Korukonda 9178133084 ‐‐

6  Malkangiri  Malkangiri  Sri DiptiRangjanNayak Forest Guard Malkangiri SRUSTI Malkangiri      9437913300

7  Malkangiri  Malkangiri  Sri BaburamDurua Forest Guard Malkangiri SRUSTI Malkangiri 8895112639

8  Malkangiri  Malkangiri  Sri BaladevDharua Forest Guard Malkangiri SRUSTI Malkangiri 8658626564

9  Malkangiri  Malkangiri  Sri Tukuna Ch. Barada Forest Guard Malkangiri SRUSTI Malkangiri 9938418266

10  Malkangiri  Malkangiri  Sri Hari Hontal  Forest Guard Malkangiri SRUSTI Malkangiri 9668016296

11  Malkangiri  Chitrakonda  Sri N.C.Sarkar  Range Officer Chitrakonda SRUSTI Chitrakonda 8763236510

12  Malkangiri  Chitrakonda  Sri MuralidharAnugulia Forester Chitrakonda SRUSTI Chitrakonda 8895617091

13  Malkangiri  Chitrakonda  Sri Debasis Pradhan Forester Chitrakonda SRUSTI Chitrakonda 8280026103

14  Malkangiri  Chitrakonda  Sri Jaga Madi  Forest Guard Chitrakonda SRUSTI Chitrakonda 9439341280

15  Malkangiri  Chitrakonda  Sri JagabandhuPatro Forest Guard Chitrakonda SRUSTI Chitrakonda      9438818564

16  Malkangiri  Chitrakonda  Sri P.Santosh Kumar Forest Guard Chitrakonda SRUSTI Chitrakonda     9438848750

17  Malkangiri  Chitrakonda  Sri Ali Mahamad Khan Forest Guard Chitrakonda SRUSTI Chitrakonda 9439459771

18  Malkangiri  Malkangiri  Sri Kishor Ku. Patika Team Leader Malkangiri SRUSTI Malkangiri 8280039195

19  Malkangiri  Chitrakonda  Sri JyatiRanjanPanigrahi Team Leader Chitrakonda SRUSTI Chitrakonda 9439027785 jyotipanigrai23@redifmel 

20  Malkangiri  Chitrakonda  Sri Raj kamalpurahit Team Leader Chitrakonda SRUSTI Chitrakonda 9437776691

21  Malkangiri  Malkangiri  Sri Subrata Swain Dev. Officer Malkangiri SRUSTI Malkangiri 9439720411 swainsubrata90@gmail.com

22  Malkangiri  Malkangiri  Sri Palash Biswas Dev. Officer Malkangiri SRUSTI Malkangiri 9777379564

23  Malkangiri  Malkangiri  Sri Abhimanyu Nayak Dev. Officer Malkangiri SRUSTI Malkangiri 9439285946

24  Malkangiri  Malkangiri  Sri H.K.Panda  Dev. Officer Malkangiri SRUSTI Malkangiri 9777372627

25  Malkangiri  Chitrakonda  Sri Monoj Ku Barik Dev. Officer Chitrakonda SRUSTI Chitrakonda 7894200274 bkmanoj93@Gmail.com 

26  Malkangiri  Chitrakonda  Sri Tukula Pradhan Dev. Officer Chitrakonda SRUSTI Chitrakonda 8280481825

 


