Report on Capacity Building Training Program on Preparation of Microplan
under AJY on 2274 and 23 rd April 2016

Introduction:

The tradition of conserving forest through informal village level institutions and
social pressures exists in many villages of the state. In recent past for
strengthening and supporting such community based initiatives, many significant
efforts have been made by the Forest Department through the Odisha Forestry
Sector Development Project Phase- I for improving the forest cover along with
generating alternate livelihood avocations to reduce pressure on forest. The
experience gained under Odisha Forestry Sector Development Project (OFSDP)
reveals that with some support provided by the Government, the outcome will
further improve both in terms of conservation and management of the natural
resource as well as income generation activities.

Capacity building of village community as well as the partner NGOs is an important
component of the scheme which is proposed to be achieved by imparting trainings
on various site specific forestry, income generating and livelihood themes to the
VSS/SHG members. As a part of the capacity building component a two days
training module on microplanning is developed by PMU.

Micro Planning is a community based empowering process for preparing a
road map for development and management of forest and livelihood
enhancement of the forest dependent communities with properly defined
roles and responsibilities of all stakeholders, clearly set targets and well
discussed deadlines.

The Micro Plan shall be a comprehensive development plan with a special focus on
forest and livelihood development. The micro plan shall cover both forest and non-
forest areas managed by the VSS/ EDC. Micro plan shall integrate the needs of
VSS/ EDC into comprehensive plan through analysis of current conditions, social
assessment and interaction with the members, and with reference to the
prescriptions of the Working Plan of the Forest Division and in confirmity with the
2015 , VSS Resolution .

Training Program on Microplanning:

A two days capacity building training program has been conducted on Preparation
of Microplan under AJY on 22nd and 23 rd April 2016. The training was imparted
in an interactive mode with lots of hands on to make it as participatory as
possoble. To demistify the doubts about micoplanning adequate space was
provided in each session for discussion and question answer.

Participants:

91 participants from Forest Department and P-NGOs from 5 forest divisions (Part —
1 Divisions: Bonai, Baripada Parlakhemundi Part -2 Divisions: Balasore and
Rayagada ) ( 8 Range Officers, 22 Foresters, 31 Forest Guards, 13 Team Leaders



and 17 Development Officers of the P NGOs)

participated in the training

programme the list of the participants are enclosed as Annexure 1.

Training Objectives:

1. To enhance and improve conceptual and practical understanding of
participants on concept of microplanning,
participatory planning, and the tools for participatory microplanning.

2. Aquent the participants on various participatory rural appraisal tools and
techniques to enable them to apply these tools for collection of required
primary information which are essential for microplanning.

3. To enhance and improve conceptual understanding of participants on
baseline data collection, PRA and developing forest & perspective plan for
micro plan.

The Training:

the principles that guide

During the two days capacity building training program on preparation of
microplan under Ama Jangala Yojana at IMAGE, Siripur, Bhubaneswar on 22nd
and 23rd April 2016 total 7 technical sessions covering different steps and aspects
of microplanning with examples has been covered. The detailed session plan has
beenas follows:

Day 1
Time Topic Resource Person
10:00 to | Introduction ,Processes and steps in Dr.M. Biswal, APD, AJY
11.00 AM | Micro Planning Mr. A.R Parida, DPD
e What is Micro Planning? (LLI)
e Who will prepare it?
e How to prepare it —Steps involved?
e Pre- requites of the process
Scope of Convergence
11.00 to | Tea break
11.15 AM
11.15to | PRA Tools Mr.R R Barik, TE-NRM
01:30 PM e Introduction to PRA
e Social Mapping
e Well Being Analysis
e Venn Diagram
e Seasonality Analysis
e Resource Mapping Mr. P.K Sahoo,TE-M&
e Village Transect Walk E
e Focussed Group Discussion Mr. Amiya
e Matrix Ana_]ysis RanjanParida, DPD, LLI
e Trend Analysis/ Time Line
e Forest Transect Walk Mr. Chandan Jani ,
DPD, FT &T
1.30 to Working Lunch




2.30 PM

2.30 to Secondary Sources of Information Mrs. BanajaPattanaik,
2.45 PM TE-CB
02:45 to Socio- Economic Profile of the Village Mr. S.K. Mohapatra,
04:00 PM e Demography DPD, IME
e Economic Status of Villager
e Public Service Institutions
e Agricultural Product Mr. P.K Sahoo, TE-M& E
e Livestock Population of the Village
e Fodder Availability
¢ Market Facility
e Water Resources Facilities
e Electrification Mr. S.K. Mohapatra,
e Institutions/ organisations existing | DPD, IME
in the Village
35085 (;M Livelihood Opportunity Analysis %IlgMR'R'Barlk’ TE,
' e Agriculture & Horticulture ’
e Livestock
e NTFP
e Skill based livelihood Mr. Amiya R Parida,
e Credit profile DPD, LLI
DAY 2
10.00 to Forest Development Plan Mr. C. Jani, DPD, FT
11.30 AM &T
e Forest Coverage Data
e VSS Status
e Domestic requirement of forest produce (pe]
household)
e Collection of Forest products by the
villagers
e Collection of NTFPs including Medicinal
Plants
e Forest protection issues
e Treatment Required For area demarcated
for treatment under OFSDP
e Marketing Practices
e Schedule of Silvicultural Operations for the
assigned forest area
¢ Benefits expected from Forests protected by
VSS
e Soil and Moisture Conservation Measures | Mr. R.R Barik, TE NRM
11.30 to | Tea-break
11.45 AM
11.45 to | Preparation of Village Perspective Plan- Mr. A. R. Parida, DPD(
1.30 AM | issues LLI)

e EPA & Infrastructure Development

e Forest Development

Mr.C. Jani, DPD (FT &
T)




e Community land and agriculture

Mr. A. R. Parida, DPD(

development LLI)
e Income Generating Activities and
Beneficiaries
e Basic Support Needed for Livelihood
improvement

e Capacity building Requirements

Mrs. BanajaPattanaik,
TE-CB

Group Exercise

Mr. S.K. Mohapatra,
DPD (IME)
Mr.D.Biswal, DPD (
P&A)

1.30 to Working Lunch
2.30 PM
2.30 to Preparation of Annual Action Plan Mrs. BanajaPattanaik,
4.30 PM e Capacity Building Needs TE-CB
e EPA Mr. A. R. Parida, DPD(
LLI)
e Forest Interventions Mr.Chandan Jani, DPD
(FT & T)
e Livelihood Opportunities Mr. A. R. Parida, DPD(
e Convergence LLI)
Income Generating Activities
Group Exercise Mr. S.K. Mohapatra,
DPD (IME)
4.30 to Discussion on various Inputs Dr. A.K Pattnaik, PCCF,
5.00 PM | Wrap Up Projects and PD OFSDS




Annexure -1

SI.No. Name of the Name of the Designation Contact No. E.mail ID
Participants DMU/FMU
1 | Dilip Kumar Pradhan Baripada FR 9437804212
2 | Basudev Giri Baripada FR 9437190352
3 | Abinash Giri Baripada FR 8763521118 | 20inashgiribpd@gmail.com
4 | J.R.senapati Baripada FR 943447076
5 | Rubita Bhunya Baripada FG 9668684523
6 | Bismayee Behera Baripada FG 9556577280
7 | Smt.Malatilata Singh Baripada FG 9777439697
8 | Saraswati Behera Baripada FG 7683851523 | A/ Itswatig1>@gmail.com
9 | Saismita Senapati Baripada FG 7381417834 saismital2@gmail.com
10 | Nibedita Natha Baripada DO 9438465211 | MPi-nath@gmail.com
11 | Manoj Kumar Hati Baripada L 9439446200 | Mancihati-200@gmail.com
Nanda kishore nanda.bpd@gmail.com
12 | Mohanta Baripada TL 9439205530
— m
13 | Jyoti Ranjan Sahoo Baripada L 9438721753 | )yotinbox83@gmail.com
14 | Ashis Kumar Sahoo Baripada TL 9437842485 | ashiskumarsahoo80@gmail.com
15 | Somanath Behera Baripada FR 9437527811 beherasomita44@gmail.com
Basanta Kumar b.mohanta2090@gmail.com
16 | Mohanta Baripada FR 9438645211
Swapaneswar swapneswar@gmail.com
17 | Hembram Baripada FG 8339989948
18 | Nilamohan Singh Baripada FG 9668428201
19 | Kartikeswar Giri Baripada FG 8093105211
20 | Nihar Ranjan Patra Baripada FG 9937202591
Pashok Chandra
21 | Mohanta Baripada FG 9090834941
22 | Kartikeswar Dandia Baripada FG 8895698300 | Kdandia@gmail.com
23 | K.Acharya Baripada FG 7873856938 | KNitishool@gmail.com
24 | Kalicharan Naik Baripada RO 7894219955
25 | Suraj Mohapatra Baripada FR 9668424267 surajmohapatrad3@gmail.com
26 | Satyanada Pal Baripada FR 9937584966 satyanandapal@gmail.com
27 | Lambodhar Mohanta Baripada FR 9853649785
28 | Chittaranjan Jena Baripada FG 8763301199
29 | Sunil Kumar Mohanta Baripada FG 9078242692
Rabinarayan Mohanty Nilgiri R.O, I/c Nilgiri 9438888111
WL Range

30




31 Rabindranath Giri Nilgiri Forester 9437363587
37 Bijay Kumar Sahu Nilgiri F.G 9668639532
33 Tapan Kumar Singh Nilgiri F.G 9658776395
Pramod chandra Das Jaleswar R.O, Jaleswar 9439716503
34 WL
35 Smt. Shrabanti Marandi | Jaleswar Forester 9438469988
Prafulla Ku.Mallick Chandipur R.O, Chandipur 9437085523
36 WL
37 Ajay Kumar Jena Chandipur Forester 9437400667
38 Rasananda Gandhi Chandipur F.G 8260124097
39 Laxmikanta Panda Soro Forester 9437546306
40 Himanshu Sekhar Soro F.G 8895691633
a Singray Hembram Soro F.G 9556139545
4 Aurobinda Patra Nilgiri & Soro TL 7873032910
43 Jnana Ranjan Pania Nilgiri & Soro D.O 9438729005
44 Sanjib Samal Nilgiri & Soro D.O 7326807472
45 | Sri G.Majhi Bonai FMU Chief 9437984718 | gmajhi99@gmail.com
46 | Sri Dharani Sahoo Bonai Forester 9437766610
Sri Hemanta Bariha Forest Guard 9439107748
47 Bonai
Sri Dushasan Mahanta Dev.Officer,CD 9439427917
48 Bonai
Sri Dillip Ku. Pradhan Dev.Officer,NRM | 8658686202
49 Bonai
Sri Mahendra Ku. Nath FMU Chief 9937985690 | fr.mnath@gmail.com
50 Bonai
51 | Sri M.K. Parida Bonai Forester 9437145369 | muktiparida@gmail.com
Sri Pratap Ku. Samal Forest Guard 9439951726
52 Bonai
Sri Probodh Ku. Samal Team Leader 8895208738 | counsellor.sgvp@gmail.com
53 Bonai
Sri Jagannath Pradhan Dev.Officer,CD 7894762447 | jgnath@gmail.com
54 Bonai
55 | Sri Peter Tigga Bonai FMU Chief 9556765054
Sri Durjodhan Pradhan Forester 9178169649
56 Bonai
Sri Rajendra Mahanta Forest Guard 9668302788
57 Bonai
Sri Golekh Gaigaria Team Leader 9938820498 | golekhagorigaria@yahoo.co.in
58 Bonai
Sri Laxman Kisan Dev.Officer,NRM | 9178589654
59 Bonai
Sri Kailash Chandra Forester 9178123103
60 | Kishan Bonai
Sri Harekrishna Sahu Forest Guard 9437843228
61 Bonai




Sri Rajiv Lochan Patel Team Leader 7077277898 | rajivlochanpatel@gmail.com
62 Bonai
Sri Surendra Seth Dev.Officer,NRM | 8763541450
63 Bonai
64 | Sri Johana Oram Bonai FMU Chief 9438004553
65 | Sri Sibaji Mohan Rao Bonai Forester 9438631839
Sri Satya Prasad Sahu Forest Guard 9437384396
66 Bonai
Sri Bansidhar Pradhan Team Leader 7077277898 | banshidharbonai@gmail.com
67 Bonai
Sri Krupakar Behera Dev.Officer,NRM | 9438307252
68 Bonai
69 | Bibhisana Bhuyian Parlakhemundi | FG 9438122165
70 | Ashok Kumar Pani Parlakhemundi | FG 9861877819
71 | Abhiram Mohanty Parlakhemundi | FG 9437950640
72 | Santosh Kumar Nayak Parlakhemundi | FG 9439646557
73 | Purna Chandra Gaouda | Parlakhemundi | FG 9437803378
74 | Santosh Kumar Paricha | Parlakhemundi | FG 9556782324
75 | Abhimanyu Sahoo Parlakhemundi | FR 9668662725
76 | J.Sarabahm Parlakhemundi | FRO 9438607816
77 | Ramakanta Raita Parlakhemundi | FR 9438558385
78 | Sanjita Singh Parlakhemundi | FG 9556646894
79 | G.Amanta Rao Parlakhemundi | FR 9438156582
80 | Devaraj Jena Parlakhemundi | FR 9438607787
Krishna Chandra
81 | Predawn Parlakhemundi | FG 9777511576
82 | Santosh Kumar Rath Parlakhemundi | FG 9437043919
83 | Debasis Satapathy Parlakhemundi | FG 9437974204
84 | Rajesh Chandra Nayaj Parlakhemundi | FG 9439153679
85 | Karri Devandra Prasad Parlakhemundi | FR 9439853134
86 | M.Kameswar rao Parlakhemundi | FR 8018559192
87 | Puspalata Predawn Parlakhemundi | FG 8763694920 | puspalata888@gmail.com
88 | Sunil Kumar Mandal Parlakhemundi | FR 9488401613
89 | Ajit Kumar Bisi Rayagada TL 9438658449 | ajitbisi2009@gmail.com
90 | Dileswar Bisi Rayagada TL 9439322421 | dileswarkpt42@gmail.com
91 | Manoranjan Naik Rayagada TL 9124287898 | monalisa6777@gmail.com




