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With the compstion of 2008 planting season, G610 V55
selected in the first batch have taken up forest
resioration interventions covaring AMA, soil & mostura
gonsanvalion measures and Biock Plantations as par
the Micre Plans preparad by the respecthve VESa,
Cithear typese ol plantations ralsed are Mangnoves - 330
ha., Casuaring 50 ha. and Teak In pan JF mode -

625 ha. Posi planting oparations and Soil & Modsiura
Caonsarvalion measures ar in prograss,

Praparathon of Micra Plans by aboul GBS Y55s
selactad in the second batch, for which wagatation
maps wilh DGPS survay of boundary have bean
prepared, are |n progress,

Initiatives have bean startad for esing the V5SS oifica
building in the sl batch Y355 as "Village Rasoumca
Canires®, Oiher Important activithes (n progress are
the Livelihoeod Oppartunity Analysls, praparatkon of
strategic aclion plans for Eco-fouriem and Blo-diversity
Managameant in twa Protected Areas- Sathosia and
Kuldiha

Brigfa of impostant farthcoming activities & bealng
provided in this nawsletier for the sake of preparadness
ol the slakeholdars which is tha key lar mom eancerled
efforts and effective Implemantation of ditferant
actyviies. Encouraging resuls sns coming irom all aver
tha project areas and confidence of community &hosm
in hitherio implemented infarvanticns will pave tha path
for mora concartad afforts Irom ather stakehalders in

futmre,

= Arun K. Bansal

Iuly-September, 2008

Many 5HGs have received assitance through Y55 revolving funds for undertaking
micro-gnterprise activities undar the project. Such SHGs ane reaping good dividends
Irom the axisting ayatam undar (he prajact and ancauraging ather pacgla far
stating similar activities and taking banefits fram the peojact. Lakshmi mlm
from the villape Gosimara in Barkote Aange got benefiled through the V&S revalving
fand and its prasidant wishas io shara the axpariance through a lslier addressed o
urdencawn Irh:dl:nﬂurmawﬂ In:hrl!l project Hirﬂﬂﬂq ﬂﬁmm

A ooncig of the lalter sent by the prasident of Lakshmi Parbai
46 1 ht end g s

Take my affection and convey thee to el Friend laet year you visited our village
and stayed bane for few days, You know, dee to Asngal dam many ofus lost the
farming lakds, only few acres of Bekd is ol lor us and 85 families depend an il Wa
hawe tormed si rumbers of Salf Help Groups in our villsge during lasf flve vears,
| tihd iz b res theat | amd ey 13 nedghbore haws formed Lakehml Parbat SHE

This yeas OFSOP acthvities have bsan starad and we participated [n Y55 sctivities

for raiiaing plaration in §3.5 hectarea of adjsining forsst land. Our SHGE ook a loan
of Re. B0G0/- fram the V&S revolving fand. This year we could nof calivate padidy
dua ko dalayed rains. To compansaba thal loss we cullivaled T-8 Black gram in thal
fiald. Yau will ba hapery bo know that we gol reburn of As. 112000 By salling 280 ks
of Black gram in thies months, We have depasiled the maney in aur passbock We
hawe decided to use the amount again for potabe cultivation. We will use waber from
our villags fank.

Cka you know Dibyajyoti SHG alse culivated Black gram and mads a profit of As.
JOCEL-, They' haard Cakan a boan of Bs. 50000 from V35 rvalving lund, They ara now
{hinking 1o invas! ba money in polalo cullivation. Maa Sarmata and Maa Kamala
SHGS o nelghbaring vilege Laxmipur ane slta raising Yam with such asslstance
from OFS0P. Dus to OFS0P cur income has grown up.

Do wribe me Bbout vour SHiGe, 1 youw don't have one, then fom one Imma-dlmrm
raap the benafits from OFSOP. Mothing mone to write.

Yours Reena
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In continuation of the trainings conducted for
the Surveyors and Survey Bupervisors,
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8r A. C. Dinakar, Dy PO, OFSOP
explained the broad objactives and the
aclivities undertaken so far. He also
explainad tha rola of diflarent projoct
functionarias inimplementation process
and need of basaline survey for finding
the pattern of livelihood in the project
villages, Sri Shalabh Bhardwaj,
consuflan| OFSOP suggested methods 1o
owercoma some of the hindrances
cammanty faced daring fleld survay. He
described tha mathodology & varicus
points ko be kspl in mind whila camying
aul B suney and provided lips o hands
various camman problems laced In
adminietering the gueationnalira.

NABCONS arganized a training on Basefine o niatives from NA
presentatives from HABARD were
Suryey for 20 survey parsonnel on 12 Sepl. o oceny o the accasion and participated

2008 al MABARD Reglonal Office,

i the discussion [hrough experience

guide the survey personnal on the  j.u.d welenme address. S M. M.
Questionnaire and lo provide lhema comman  papara, Manager, NABARD gave vots of

undeatanding far the suriey. Ehariks,

Interactive Evaluation of NGO Support

Ag part of periodic evaluation & seppord, project organizes mests
wilh differanl project lunclionaties fam lire o lime. One sech
interactive masling was organized with NGO Chiaf Funclionarias
warking (m b praject st PMU Cornlarence Hall on 18% July, 5008,
Project Direcior Sri A.K Bansal highlighted the overall perfarmance
with achievements and ahoricomings of the NGO's, Ha slaboratad
on differant activities to be carried oulin falure and spasifically
amphasized wpan the role of NG0s in coordinating with DAC Tor
sollabaratlve comengence budlding with athar gowl, programmes:
schemes.

He alsa urged io devalop 2 model agro-faresiry  Tarms by aach
NGE0 amd 2 such models by farmens inasch FMU. Mr, M.G Gogate

{Temm Leader, GG1 sought NGOs' wholshsarted suppor to FMUs and
DLs far effactive & timely compbatian of dilfarent project activities.
JPD {IBME) gava suggeskans Io improve e lunctioning ol NGOs, He
advinad 1ve Chisl Funclionarias to have prapsr eontrast agreament with
the personnel deputed by them for project activitles at the tme of

appointmsnt to aold frequent changes.
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IGA Strategies of OFSDP

- Towards Wealthier Communities and Healthier Forests

Ona of (he majar abjectives of the OFS0P s
impeovirg livelihoods af the fareal de pandent
communities/tribal, thraegh supporting viable
micro-enlerprisas. There are provislons fo
suztainably asgmant mcoms laval of ovar foar
theusand sedl halp groups. Learning from pasi
gxperiences, this projesl dosanT conslder IGA
& & sland alone activity of & Tarpet” of ‘supply’
diivan profact intarvention, Impesed on SHGE.
Fiighl from the assessment and selection of target
SHG 1o handhold tha markel-linkaga process,
this praject ks got elabarate provisions and
space o make |t & comprehensive approach,

The sslaction ol right 3HG Is a feundation stane
1o be lnid by tha VS5 by using different criteria
viz, aligibiuity, capability, suikability {inchiding

willingness) and past sxperlences & NGO

teams have in facilftate the procass. Thers are

proviskons of adeguale capasily building and.

axposuras o graduala thesa SHGs o
micrafinance leval, here too, thare (& scope for
eritical docrsbep Inputs from NGO feam members.
Projact engaged recently a compatent axiemal:
market resaarch agancy (MART] to list oul arsa-
basad |1GA oplions throUgh sereaning process
invalving valus chaln analyels: and muli-
slakeholder consualiations, The oplions ihat are
axpected i amengs, will be daveloped Into viabls
and implementable businass plana; prescriptions
for appropeiate varlical mrnmhl imsdilutional
Arrangements vis--vis project sirusiure ane alss
expected, Exlstence of Instilullans/channals lar
marketing/processingraining and/or scope of
resoarcaknowledps will be takesn nobs of. Based
on this infermation, comergenca with other
Ivalihoods programsschames) insldutians wilkin
project divisions will be tapped,

A5 s known pilol schemes of amall revoling

- Wy, .0, Qogaie [Taan Laaddr, 3C]

fund supporl 1o 148 SHEGs in 8 DMUs have
bean lapnched, these are baing analysed and
learning from the same will be Incorporabed
while mainsireaming FGA for 4000 odd 5HGa
in feurs. Project stakeholdars are also integrating
ihe learning Irom SHG sxpariences of other
Napehlp peograms Ineluding SASY and counking
an conyargence support fam, ongoing and
upcoming SHG promedion programe of Cantral
and State Govis.

With all thase aritical knawledge and resource
inputz added ko the projects financial and human
res0urces, it is sxpected that OFSDP, will bring
in desirabla Iransformations in tha fvalihcods in
its project divisions slong with their landscapas.
Having Parestry Belivities in placa, This IGA
Ampatua will gear up the project towards fast

‘realization of its vision of 'waalthiar communities
“and heallhier foraats”.

Bandhakaranja VSS a model to foliow ..

Bandhakaranja V&5 ol K.Singpur FMU ol
Rayagada DML, [comprising ol 45 iribal
households) has achiéved & ssccess by slarting
diffarant actiillas towards projeet laid goals. The
yillagers hawva achiewvad soma landmark from the
V55 platferm thraugh comdargancs ;

o Renovation of village pond through Gram
Panchayat which led them for successful
IGA in Pisciculura (Panikirani SHG).

= Congirustion of bathing ghat in the villags
pornd thraugh watarshed miszbon

o Construchion of guard wall to protact the
willaga from wakar sespaga thraugh K. Singour
Block funds,

Multi-purpose ves of V55 Buikding -

&«  Forinightly mealing place lor balh the SHE
and V55 (5% and 22 af awary month)

10 Districts

14 Foresl [ Wildllfe Divisions

# Criohas Canter running by W55,

# Distribution Sentar for medicines as
prescribad by Doctors of K.Singpur P.H.C.
wikh u=ar fea concept.

Active Participation for baresiry activities -

#  Paripharal lencing by thair own o savae (he
plantation fram blatie interferance,

#  Thenga Pall by sach V55 mambar in retalion
(housabold wisa) Tor protection of the rasl

o Shramadan jor waeding and soll work and
manuaring ln the grafied mango planks evary
fortnightly. Also they planned Lo take propar
cams bo he gralied manga planis |.e. mulehing
during Feb-Manch, Watering during swmmer
by drip wabsr syatam to tha mool through
bamboo pole and by spraying also.

2375 V558

SuocessTul IGA Suppor -

Aswaran| SHA - consigling of 12 members,
furictioning from 2003 but in & dormant conditon,
revamped by OFSDF during 2007-08. During tha
pilol 13A phase, V55 released As 30000 to tham,
With & mangin maney of Bs 4000 fam Thalr own
saving they purchased tamarind of 580 Kg, Befars
2alling they procassed the tamarnind by drying and
dageading. They =0kl the procassad marind & Re
14/- pat ki and alter paying lhe processing cost,
they got nel profil of As 1174/ which they
depositad in ihalr sccount,

Thiis auceeeaful trading incraased their confidemncs
for large scale frading in tha coming season.

Input By:
e Archinda Moharty, Fu ol
Ganga Drar bishia, vis Meamber Seosiay
W30 T, SHaahi
fiarpagaca OREJ

4550 &HGs
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Awakening in Hanumanpur

Hanmanpus village is silualed in Kaniha C D
Block of Angul District, The Villags having 114
nog. of famillez, dapend on edjacanl Kialhar
Reaerve Forest for flrewood, agricultural
equipmantz & building material nagds.

During 2007 Hanumanpur Y55 was formed and
included under OFSDP. Inilially villagers were
reductan io fake up the project work dua bo somae
apprahensions but with dus eftorts from projest
afficlales and local MEO, villagsrs undemtood the
benafils and praject activities wera startad afier
mikxe-planning.

Under ANF sciivities as par the micro-plan
cleaning was dome aver a0 area of 80 ka_ in total
18000 rag of forest spacies ware planted in the
gap arei. Furthar ovar Zha fual and fadder species
wire planbed to mesl reguiement of The vilagers.
Zail molature chasrvation measures lika hall-
maoan rench, guily plugging, bowlder paeking have
baen completed (o 2top soil erceion,

Under Entry Podnt Activity are cament bench &
round concart wall with floaring 1o & Baala tree In
tha middla of the Village was constructed. The

yillagars spant thair |etzure time and discuas on
diltarand aclivilies, Them is also proposal to epan
a library, whara books on loresl managemand,
Agriculture Horticulture, Micre plan, Vermi
Compoat ele. would b= kspt for referancs of the
willagars.

The Consarvator of Farests, Angul circle and the
JBIC Misslgn Authoriiles visited the WSS during
May, 08 and wers highly lnpreasad by interacting
with the V55 membars on warious devalopment
sclivities carried oul in the ¥illage

Villagera are row mare enthuslastic iniaking up
differant project activilies and undemsiand the
ssooialed benalits ol co-aparation and concariad
@ffarts far walfara ol hair villagae.

Inpuss by -
Biranchi Nargyan Pradhan B FEC, DU ksl

Tailoring Support to Girls
of Badadandasahi

Peopla inPatna range af Keonjhar DMU Tace sxiensive crop
damage by elephants all throwgh the year, Pacpla al
Dhabapiians, Jamunspasl, pademapur and God|pakhar get
maszive loss due ko the davastation by alephants. Spaclal
squad of Forest dapartmant does tha duly fo kesp away the
elephanis, bt thal & nol succassiul overy lime. Othar salulion
was o use coslly spod light, which villagem can nal aflond,

In tha maantima OFSDP aclivities ware slarled in thoase
yillages, OFS0P arganized the pecple and fultilled thair
demand by providing apat light from EPA Fund.

“Mow we can reap tha crop from our ald withoat any fear®

aaye Lxmidhar Mahakida president Gopapur W55, "Dus o
ellephant we face the less from our crop field, Forest personnal
pay lhe loss bal thosa are insufficiend. Buel this year wa
newar fasad that siluation® says presidant of Dhabapliana
V53 Hellayanti Dalal.

This spot light will provide the required succor to the villagers

fram the menacing elaphants and also help In reducing the
man-animal confiict in tha leng nm,

Waihusudan Paira, Arge Offesr, Fana

Eam| Kumar Trpatty, Tesy mader Laup

P DR

Badadandasahl village under Purunagada Forasl Hange of Angil divisicn was
dependant on the nearby forast for (s Bmber needs, Feaw years back they realized
The: affect of the cutting ol frees and started protecting il In 2006-07 OFS0P included
thiz village undar the projest and tha villagers farmad one salf heldp group. Two
sawing machinas wera provided from the W55 fund. Cne sawing teachar was
angagad for providing Iraining b2 the girls of the village, Till naw 24 girls have baan
Irained and started aaming from ihis sotivity, They ane paying the remuneration of
Teachar from the geined profit, From this they ane repaying the maney faken frem
Thasir WEE. With thiz naw coming swccess other villagers are alas shawling thair
kgan inkerest in projact activities and other Frealiheod oplions for reducing thaie
depandsnoe on tha Toresis,

InpuAs by
Sudhansu Sakhar Six, M, i

ANH - 1,38000 Hectaras Bieck Plantaifon - 38850 Haclares AH - 18000 Heclares Coastal Plantation - 2B10 Hectaras

4




EIFSDP

Benefits to 146 SHGs from 1GA support

The project envissges supporiing focusad IO A interventions 1o be idenlifed
ihrough a ‘Market Ressarch’, "Livelihood Dpportunity Analyais®, which s
in progresa. In the meanime, |t was decldad to suppart 1G88 B avicld
distress sale of NTFPz and other activities that the Y55 recognizas to ba
benglicial o tha SHGs,

148 §HGa ware provided Rs_ 18,61 lakha from the W55 revalving fund of
thair respaciive areas. Members of these groups ulilfized their money in
pro-decidad activilies, mainty In six sectors namaly NTFF, callivation of
agricuflure crops small business, Fve siocks, lisharies, vegalable
ailllivation,

FARM-FORESTRY Nursery .

- Lucrative Prm}fwrrr

The farm farestry nursary af Satabhaund ender DMU Ehadrak
ghows the path. The nursary work was started in the month of
January 2004, with an alen io ralas 20000 ssedlings of both fonast
and horticulture speciss to ssll io farmers of the locality, Thae
foreslry spacies are Teak, Acacia, Sisco, Amla Pissal,
Pistnbadam, Harida and the haortheulbure spacies are Dramatlck,
Lemon. Coconat, Batsl nut and Papaya. Sale of saedlings wag
ataried in July and conkinued uplo Septamber. Totad of 865 nod. of
farmars from 60 villages parchased 8311 nos. of seadlings; and
250 nos, of aco-glubs punchased 11,689 neos, of seedlings. Total
20,000 seadlings sald owt frem the narsary. Total inveatment was
R 74,450/ to ralss the nureary and total cost of the seedlings
sold put was Rs 1,17 808/~ Tha nat prafit was Rz 43,317 which
cams within nina months,

From expeniancs [t [a obaarved that the farm foreatry has anup-
growing tendency in the area. Tha farmers are growing tres and
horticutiural species in thair backyard and barran lands; which
will reduca dependancy of the farmar an the loresl and al (ha
same Hme will get financial retumns from the planiation,

Burseey ralsing for farm loresbry can be stafed by & group or an indiddual
&8 an Incomea generation activity. So, Inveal in Grean, which will gva
double of the Investmant within beo yeams against 6.5 years by banks and
companiss,
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Ch_i ddi ...chanting the project tune

Chiddi |s & remole revense village In Chandipesh Panchayal,
Gurundia Block in Aourkela Forest Divlslon. |t e 10 kme away
from Panchayat Ofice and connacted by matal and morem mad.
Marth East of villaga is surroundsd by Aesarnia Forasl & Morh
Wesd ol the villages is surroumnded by ha frear Brahimini, This village
conslsls ol 81 households with 363 peopls, Thalr cultheation purely
dgapanda on menaoon. The tofal culthvated land of tha village s
26774 Acre. Oulof BT farmers, 50 are marginal, 31 small & 6 are
madium farmars

Ag the villagers wers dapsnding on Agriculture & River Brahmind la
fiowing by tha side of this yvillage, a |t irrigation (L1} poind was
esfablizhad by tha kit irrigation division in the yaar-1576. Bul it
irrigalion peint becama dalunct alter 3-y and irrigalion Facililies
deteriarated with the lime in e bsenca of resource for mainenance
of the canal syetam and LI point.

In the year-2007, OFSDP aclivilles started in tha village and a
WSS was formed, To creats awsreness among the peapls, several
mestings & tradnings were conducted fram tims to tee & Micrs Plan
devaloped with the participation of the villagars. During the process
of Micrmo planmineg the villagers decided ko repair tha LI canals and
this was dope fram Projact's EPA Tend. Now they have slarlied
cultivatlng cash crops lke Sunfowsar, Chill, Ladies finger, Tamats,
Pumgpkin, Cecumber, Bltter Gourd & Greens ower 20 acres. An

amount of As. 65,650 has been spant far the above warks. Mow 37 farmers

can cultivales 50 acres of land. This has developad faith among the willagers

an tha project and willing to work with the projact stalls, Liteline of this

villsge again started carrying water bo thiesty falds inonder b bring prospedily
o thase poar villagen.

DCinesh Kusar Malux,

IR Taars Lsacer: flarisl P, Fooskals (MU

Successful Propogation of HENTAL ereni psisoss:

in Balasore Wildlife Division

Hanlal leresis &re congiderad as one ol 1ha
elfactive medium in slopping the lidal waves
enlaring in the land area. Considaring ils
slfactivaness, prajec has laken spedific cam in
raising s nurseries Tor upcoming plapkalion in

the coastal region. In absance of standard . O inthe .oil el which abaul 3000 spads B
rmathods of reprodection, nidnsary raising was shartad pe 214 hiagust 08, J004 sends
ughill task As far knowledge goas, this hias nr- dib bids raised in the mud
baen succasslally propagaled in any parts af b all aboul 2, .
Crissa, paricularly in any Mafpnve ateas of the wuﬂ'r ing within mmq-ﬂqm
Stals. i the first Baa -

Bulﬂhlhanpnummrﬂnrﬂ;mur

Nursery, Jaleswar FML under tha guidance of S Wuﬁ Intaxthe

Amitay Brahama, DFO-cum-OML Ghief,
Balasora on, e | germination was
echieved and hese germinaled naadllnp‘l‘im
baen shifted o poly pola.

Attempts wara made through hinllw'm;mr medhod
to propagate the same.

Initial albampt by planting the hilﬂl of hanlal H'In
the sianken molharbed in mud fal failed.

Sacond attampt was made by sowing the 2asda
ol Hental. For this purpoes 7-8 numbers of Hantal
plants were located and ripan aseda were
collected o 17 June, 05. These zaads wars
dibbled in thrae mothar bede in two separate

10 Digtricts

14 Forest [ WHdlile Divisians

conditions. @ne bad was prepared huth o the
ground, mixed wilh sand and fresh walar was
spripkled, whare as two ofher raised mud flals
ware proparsed, Tidal waber was speinkled in both
Ehe beds, 5000 seads wire dibbled on 20 Juna,

A.!m 'Iﬂkllgﬂi lhbm wnm

in 12121 for the
w!]ﬂl-u-ln :?uimﬁqlw:fmmm

TTH VESa
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Publications ofthe guarter |

Qperational Guideline for
EPA (English & Oriya)

Entry Paint Activip-Ts an.
assanlial componant  far
aodmm ity maobl| n thraugh
ereaflon of communlly assats
Project prepared an Oparational

Guidsline for project staff and
Y55 mambers for developinga

clear wnderstanding abour
differani processes imvalvad In
daciding EPA and execution af
different actinties mnder this
component. The operational
puldejine s published in english
& arlya Tor elear understanding
ol diffarent fechnical terma &
technigues by the frontline
functionaries and Y55 laaders.

Or. J.P. Singh, IR
Sri B.K. Swaln. ™

Sri P.K. Jepa,

Hesloration of Degraded Farests

Julv-5eptemlser, 2HIK

Val, 2 [xsaee Mo

Important Forthcoming Activities

"'.r.rl u.-nnnlul Samit
n O Parle " VS5
Hm lgn-nl Manual in Oriya)

Thiz iz an dm:lqml Oiriya veasion
ol "V55 Manageman| Manwal”

for the copveniance of VES
leadars and memberns. Project

Coaslal Plantation

expects, this pubilication will be
helpful in wide disseminaian of

the fundamental V8§
managamant proceduras &
importance of Y55 & commanily
partielpation for overall
darnhmm:rmuﬁm

“Anu ‘mi:nriﬂrpiud
(Micro-Plan format In Oriya)

hﬂmpmaufmﬂmul
miaro-plans in tha first bakch
araas, several impravemeanis
were sugoested. Inconparating
‘theas suggestiona and o rafins
the formats, revised version of
Migra Planning Fofmals in
bean brought aud far
usé In 2% batch V538,

Community ! Tribal Development

This Guanary Mewalsites of (5a JICA aasisted
Orissa Foresiry Seclor Developmeni Project
will provide timely information relating Lo

ditfgrant prosect acliviies for (he knowledgs of
wariaus alakehaldars

Far any commaniesugestions,
plezse wrife o -

Doty Poaject Direciar {PRAY
E+mail ; wetmnil &aoladp org

T T
Orissa Forestry Sector

Development Soc
SFTRI Campus, ﬁl-’Fu—EhﬁL.
Hhigbanesswar - 751 003
B 06742304016, Fax . DET4-ZIB4085
E--mail © webma)@ofsdp arg

bt \weww.olsdp.ong

Editorial Board :

EcHr in Chisl.  Project Dirachor, OFSDP
r.inunu Edior t B0 HAD & A}

Dy PO (FaA}

Team Leadar GG, OFECR &
A PO [ALF}

ﬁdi'm

Jyoli Gemphics, D674 2544208
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