


I  am glad to know that the Orissa Forestry  Sector Development

Project is going to bring out a booklet namely  "Sustai ni ng Livel ihood"

to highlight the successful implementation of Pil ot Income Generation

Activ ities.

I hope the publ icati on wil l go a long way in enriching the

knowledge of the front line forest department offic ials  for result oriented

execution of liveli hood promotion acti vit ies under the project.

I  wish the publ ication al l success.

(Naveen Patnaik)

Naveen Patnaik
Chie f Minister,  Orissa
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ORISSA STATE



The 'Livel ihood Improvement' is an important com ponent of Ori ssa Forestry
Sector Development Proj ect and is  germane to ensur ing Sustainable Forest

Management through community parti cipation. I t gi ves m e i mmense pleasure

to note that the proj ect is bringing out a booklet t it led "Sustaining Liveli hood",

which dwells upon the implementation of the Pilot Income Generati on Acti vities,

the convergence efforts  w ith other line departments implementing developmental

activi ties  to maximize the benefi ts  to the community and the experience learnt
there from. After a detai led 'Livelihood Oppor tunity Anal ysis' and 'Value Chain

Anal ysis',  the Project is now planning to launch focused c luster based Income

Generation Activit ies.

I hope the learning from the pi lot IGA which have been documented in the

booklet wil l be useful in the implementation of a focused and effective cluster

based Income Generation Activit ies Plan.

(U.N. Behera)

U.N.  Behera, IAS
Pr inc ipal Se cret ary

Fo rest and Enviro nment D epar tment
Govern me nt of  O rissa
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Livelihood Promotion is  one of the two main components of the project. It  is imperative
to create a sustainable l iveli hood structure for sustenance of all  efforts. Project is
taking several i niti atives to fulf ill bas ic needs in the project v illages and working i n
c lose coordination wi th communi ty. Strengtheni ng of VSS as a vi llage resource
centre i s a m ajor s tep for establishing a v iable community  resour ce institut ion.
Measur es are being taken to establish a self  sustai ni ng models of development by
instilling confidence, sense of self reliance and respect for conserving assets. Though
project is facilitating creation of a sound i nfrastructur e, actual  devel opment requires
concerted community efforts.

Since most project vil lages ar e situated in interior forest areas, Project pr iorit ized
establishment of a robust infrastructure for mainstream developmental penetration.
Project provided communi cation faci lit ies , vil lage infrastructure, basic  amenit ies,
household solutions for energy and food security  through EPA . Income generating
activi ties were i ni tially  started thr ough small  loan li nkages from VSS Revolvi ng fund
for initi at ing an entrepreneurial culture. More focused cluster based IGA interventi ons
are on the anvi l for upscaling and to r each higher m arkets.

Thr ough all these efforts , an enabli ng envi ronment is  gradual ly being created for
concerted community efforts.

Persevering and responsive community can change the developmental equation for
sustainabl e liveli hoods. I expe ct com munity  dynam ism wi ll pave the way for
prosperous and vibr ant futur e in the pr oj ect vi llages.

(Arun K. Bansal)

OFSDP Livelihoods

perspective.....
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Livelihood promoti on is a maj or  objective of OFSDP. The Project v illages in the vic inity of degraded
forests have inadequate opportunit ies and ar e depr ived of main s tream development efforts  due to
lesser  outreach in these remote often i naccessibl e areas. OFSDP targets  li veli hood acti vi ti es for
immediate succor and long-term augmentation of livelihood support structure. Proj ect has adopted an
evol ving and demand driven approach around availabl e natur al resour ces and human capi tal .

Project is strengtheni ng VSS, the community i nsti tut ions at vill age level, and is  providing support for
undertaking different forestry  interventions and incom e generating activit ies. There is all out effort for
intensive community partic ipation for ensuring benefits to various sections of the community, particularly
those dependent on forests .

Thi s r epor t is covering dif ferent livelihood interventions under the project, s trategies, approaches
and eff icac ies for future prospects of r epli cability, and improvements required on the part of different
stakeholders. Simultaneousl y, roles and responsibilit ies of VSS as a v iable community i nstitut ion for
enhancing livelihoods is  being underli ned for sustai nable socio-economi c development.

Structure of this  Report:

VSS - the torch bearer
Livel ihood promotion / faci litat ion under OFSDP

Augmenting Livelihood Assets  through EPA / Convergence

Physical Capital
Communication and Accessibility
Household Energy Solutions
Agricultural Implem ents for income enhancem ent
Water s tr uctures for irr igation and pisci culture
Drink ing water fac ilit ies
Sanitat ion facilit ies

Human Capital
Health
Education

Natur al Capi tal enhancement
Veterinary Servi ces
Community Meeting Place

Augm enting Livelihood Assets through IGA
Strengthening Social Capital

SHG formation/ r ej uvenation / strengthening
VSS empowerm ent

Building Financial Capital
VSS Revolv ing Fund
Pilot IGAs
Anal ysis  of dif ferent activ it ies under Pilot IGAs

LOA and  way forward... .  (Cl uster IGAs by SHGs , CIGs)
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Empowering community through

Establshiment of VSS - community institut ional  structure at v illage level

Conducive pol icy  framework for these instituti on

Prov isi on of VFDF under VSS

Establishing linkage with various development efforts for healthy convergence

Holis ti c Devel opment of Vil lage w ith required Liveli hood Logist ics
[Infrastructure, Basic  Human Needs, Incom e D ivers ifi cati on]

Robust Income Generation Mechanism
[through di fferent IGA efforts and integration with hi gh-end markets]

¿²¼ ¿¬ Ô¿­¬

Overall management  of village level activities by VSS

Capaci tat ing VSS to devel op i n to Vil lage Resource Centre
for future needs and devel opm ent of vil lage.
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VSS has immense responsibility for spearheadi ng di fferent activ iti es relat ing to v illage development
and sustainable forest management. Pr oj ect is developing each VSS as Vi llage Resource Centre for
long term resource augmentati on, all round development and commitment for  JFM activ ities. Besides
this , pr oject i s putt ing i n efforts  for  enhancing VSS eff ic iency and enabling i t to undertake var ious
acti vit ies. Major  roles and responsibili ti es of the VSS, with the aim  to prov ide a robust suppor t for
grassroots efforts  -

A. Ensure Participat ion and Social Inclusion

- Expl ore the potential areas of improvements and socio-cultural needs of the community.

- Generating a sense of responsibility, belongingness and ownership.

- Continued resource support to the comm unity and community  rec iproc ity for di fferent
vi llage / forest development works.

- Exclusi ve targeting of most vulner able sections and ensuring thei r part ic ipation in the
development process.

- Instilling sense of equity among the v illagers and fac ilitat ing conflict resolution mechanism
for building trust and ensuring cooperation.

- Addressing oppression on the bas is of Social strati fi cation & denial  of due rights to the
lowest s tr ata (socially  or economically ) to rai se the confi dence level of them  and i nvolve
them in mainstream devel opment.

- Sustained handholding in devel opmental acti vit ies  to induce much needed confidence
and ensur e community part ici pation.

- Remaining  responsive to the community concerns for better community mobilisation towards
VSS acti vit ies & long term forestry needs.

VSS� the torch bearer

Ø» ©¸± ¼±»­ ²±¬ ¬¸·²µ ±º ¬¸» º«¬«®»
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Sr i S.P.Nan da,  APC & Chairpe rson , Governin g Bod y
OFSDP and Proje ct  Director  Sr i A. K.  Bansa l in a VSS
off ice,  Korap ut DMU.

Pr in c ipa l S ecret ary , F orest  &  Env ironm ent  Dep t. ,
Govt . of  O r issa int eract ing  w ith  VSS Pres ide nt  in
Baliguda  DMU.
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B. Addressing L ivelihood / Forestry Needs

- Regular sensitization on different IGA processes and required Capacity Building for village
level  IGA support to dif ferent SHGs.

- Awareness and knowledge of dif ferent livelihood options, resources and processes being
undertaken in the v illage by different SHGs. This wi ll be helpful in sustaining handholding
support to SHGs even after the project complet ion.

- Exploring the potentials of income for the community and understanding market dynamics.

- Robust SHG structure in the v illage is an added advantage for VSS, which can be utili zed
effectively  for v illage and forest development activi ties .

- Work ing towards meeting basic  li velihood needs and educating the comm uni ty  for thei r
entit lements and responsibilit ies  with regular involvement i n dif ferent development works.

- Di versi fy ing opportunit ies for the community through dif ferent acti vit ies and mult i-stream
incom e base for liveli hood security.

C. Maintenance and Manageme nt of utilities-

- Establishing a convergence mechanism  for al l r ound devel opment wi th mainstream
development programm es.

- O&M strategy for different comm unity assets  and household instrum ents.

- Vil lage Asset Register & collection of user fee.

Ü± ²±¬ ­»»µ ¬± º±®»­»» ¬¸» º«¬«®»ô
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Continuous Capacity Development-

- Animator is a v ital link i n the whole
VSS activ iti es and there is  strong
need of capacity enhancement and
pr ocess awar ene ss rel ate d to
dif ferent i nter ventions at vil lage
l evel . Ani m ator  fac i li tate s the
p ro ce ss o f kn o wl e dg e  an d
information dif fus ion.

- Capacitati ng animator on different
deve lop ment pro gram me s and
poli cy formulations w ill provide a
robust VSS support structure to the
community.

- Forester is  an ex-off ic io Member-
Secr etar y of the VSS Executive
Committee and a vital l ink  between
the VSS and the Government. I t is
the duty  of the mem ber -secretary
to look-after the needs of the VSS
and rec iprocative support from the
community for forestry efforts .

Animator
- a local educated youth.

- im portant link  between the project and
community.

- being local,  his/her presence and integri ty
assured.

- responsible for  di fferent VSS acti vit ies,
such as keepi ng and maintaining records,
meeting schedules, communication with the
grassroots  & proj ect.

- groomi ng efforts for undertaking di fferent
development works.



9



1 0

Need based support under EPA
In EPA component dif fer ent requi rement as per the need of the community  have been supported in
dif fer ent areas. These can be broadly di vided i n foll owing categories.

LIVELIHOOD INFRASTRUC TURE

Communication & Accessibilit y
> Road / bridge Repair / Cu lvert
> Boat
> Wall Phone / Mobile Phone / Phone coinbox
> Mike  se t,  Music  system/ Rad io / TV

Community Assets / Services

Dr in kin g  Water  Sec uri ty
> N ew tub e w ells
> N ew du g w ell/ shall ow wel l/C hua n/

grav ity  flow  tap
> R epair of  Tube Wells
> R enovatio n of  dug w ells
> Plat form at Dug w ell/tub e well/Open

w el l
> D ri nk ing w ater  su pply / Ta nks

Water St ru ctu res for i rrig ati on  & p iscicl uture
> N ew Pon ds / R enovatio n of  Ponds
> WHS/ Check dams & Ca nal
> Water  pump set
> KB Pump / R ope wa sh er pump /  Paddle

pu mps
> R enovat ion of Lift  Ir rigation poin t

San i ta t io n
> D rains /  so ak pit
> Bath ing  Ghat near Ponds
> Bat hing enc losures for  ladies
> C ommunit y  lat rin es

F ar m Su p po rt
> Agr icultural eq uipment
> R ice  Haller / Thrasher / Po wer  ti l le r
> Po wer  sp ra yer  / sprayer
> R ice blow ing ma ch ine /  Paddy c lea ner
> I ron Casual / I ron plough

Ass et  Base  for I GA
> Pisc icult ure
> Vermicompo st  / co mpost p its
> F ish f arming
> Weighing Ba lance
> D ry ing Platfo rm f or  NT FPs
> Tent  house e quipments

Mee ti ng  Pl ace  & lo gi st ic s
> Sabh a mandap / Cemen t plat form
> D ari

L ig h t i ng  So lu t i o n
> Solar  s tre et l ights /Solar la ntern s t o non

electr ifie d v i l lages
> Gas L ight/ Patromax
> Spot light s f or protection from Eephant
> Generato r

Health
> Health Camps
> De-worming

Education
> E ducat ional material
> Renovation of School building

HOUSEHOLD Needs &  Food Security
> S mokeless Chul ha
> Vaccination to live st ock
> Fruit s bearing trees/Gra fted Mango
> Hybrid paddy  seed
> Mosquito nets / Blankets

Besides the support from EPA fund, project also
garne red support through convergence from
dif ferent l ine departments. Different livelihood
suppor t pr ovided by other li ne departments are
being introduced for enhancing the quality  of l ife
& using this  convergence platform for l ong-term
utilisation & maintenance of the community assets .
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Communication & Accessib ility [ through EPA Component / Convergence support ]

LIVELIHOOD INFRASTRUCTURE

Communication infrastructure & facilit ies for remote in-accessible areas.

Pr oject Interventions
> Roads
> Bridge Repairs
> Cu lvert
> Boat

Other communi cation logist ics -
> Wall Phone
> Mobile Phone
> Phone coinbox
> Mike  se t
> Radio / TV

EPA

VS S imperatives-
O&M support can be ava iled
through Convergence with -
> Panchayat
> DRDA
> Rural  Works

Infrastructure Communi ty  Assets VS S Logistics Household IGA
Co mmunicat ion Basic  N eeds Institut ionalisation solutions Income Gene rat ion

K endughat i ,  K uc he ita  G ram
P anc hayat ,  Rourke l a  F orest
Di vi si on . R oad c onst ruc t ion
through NRE GS.

Pitham ahal i n Rajg angpur
Range of Rour kel a fore st
Di vis ion was provided with
a motorised passenger  boat
from EPA fund to sol ve the
communication problem.

NO ROAD COMMUNICATION

EPA

CON VERGEN CE EPA

Bu lajhar, Dholgandia,  Balijharana and Tumugula villages in Talcher range
under Angul DMU got a ll weather road th rough EPA intervent ion under the
project.

Targeting Livelihoods-

T he proje ct ha s prov ided a bo at
under  EPA to t he Ambo guda VSS
in Jeyp ore Div is io n, which fufi l led
t he commu nica ti on ne ed of  t he
v il la gers. It  is  b eing  ut i l ised fo r
fishing purpose also, t hus adding
to source of income for  the VSS.

EPA
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Drinking Water Facilities

> New tube well
> New dug we l l/ s ha ll ow

well/Chuan/grav ity  f low
tap

> Repa ir o f Tube Wells

> Renovat ion of  dug we lls
> Pla tform a t Dug well/ tube

well/Open we ll
> Dri nk ing  water suppl y/

Tanks

LIVELIHOOD INFRASTRUCTURE

CON VERGEN CE

CON VERGEN CE

EPA

EPA

EPA

EPA

VS S imperatives-
O&M support can be ava iled
through Convergence with -
> Panchayat
> RWSS
> DRDA

O&M support  through skill development / material support in  case  of  b reakdown of provided
facilit ies.  V SS needs to develop skill s and system for maintenance of assets.

Infrastructure Communi ty  Assets VS S Logistics Household IGA
Co mmunicat ion Ba sic  Nee ds Institut ionalisation solutions Income Gene rat ion

T a r g e t i n g Livelihoods -

Safe Drinking Water & Water for daily  household use at v ill age l evel.

EPA

A Case from Project :
Gutuma a tribal village in Gajapati was
facing acute water scarcity. Women fo lk
used to walk 2  kms. in  hilly terrain to fetch
water for d rinking and other domest ic
chores. Project provided continuous water
supp ly through a gravity flow system.

Reduc ed t ime on  w ater
collection.

Improv ed Hea lth  o f  ru r a l
women.

Sa fe drinking  water means
prevent ion  of  water borne
diseases.

More  t i me fo r  pr oduct i ve
ac t iv it i es ,  fo r inc ome
gener a t ion  and o ther
community services.
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> Ne w P on d s /
Renovation of Ponds

> WHS/ Check dams &
Canal

> Water pump set
> K B Pu m p / Ro pe

washer pump / Paddle
pumps

> Renovation of LI Points

Water Structures for irrigation & pisciculture

Infrastructure Communi ty  Assets VS S Logistics Household IGA
Co mmunicat ion Basic  Nee ds & Institut ionalisation solutions Income Gene rat ion

Income Promot ion

T a r g e t i n g Livelihoods -

CON VERGEN CE

EPA

EPA

CON VERGEN CE

VS S imperatives-
O&M support can be ava iled
through Convergence with -
> Panchayat
> I rrigation Department
> DRDA
> Department  of Fisheries

It was seen in many cases facilities  prov ided earlier became defunct for want of repair & maintenance. VSS
needs to develop alternate strategy as per the need & avail able support for proper maintenance of these
structures & related vul nerabi lities due to wear & tear and immediate remedy in case of fail ure. For this
purpose user fee system has been introduced, which are being deposited  in �Village Forest Development
Fund� (VFDF) for post project maintenance.

EPA

EPA

Chiddi a remote revenue village in Rourkela Forest Division.

Defunct  L ift  I rrigation(LI) point  was re -started af ter repair of L I canal
from E PA  fund.  Helped in cu ltiva tion of various cash crops, vegetables
& farming acti vities for enhancing income leve l. Now 37 farmers can

cu ltivate 50 acres of  land.

EPA
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Infrastructure Communi ty  Assets VS S Logistics Household IGA
Co mmunicat ion Basic  Nee ds & Institut ionalisation solutions Income Gene rat ion

Income Promot ion

T a r g e t i n g Livelihoods -

> Drains / soak pi t

> Community Latrines &
Bathrooms

> Bathing Ghat near
Ponds

> Bathing enclosures for
ladies

Sanita tion

EPA

EPA

EPA

EPA

EPA

EPA

CON VERGEN CE

EPA

EPA

VS S imperatives-
O&M support can be ava iled
through Convergence with -
> Panchayat
> RWSS
> DRDA

CON VERGEN CE
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> Agri cultural equipments
> Ri ce Hal ler/Thrasher/

Power t iller
> Power sprayer  /

sprayer
> Rice blowing m achine /

Paddy cleaner
> Iron Casual / Iron pl ough
> Bucks for improving

Goat Breed

Farm Support

Tr ibal v illage Si kabadi  i n
Rayagada was m illi ng rice
18 km away fr om the vil lage.
Project provided a rice-
hauler from EPA fund, which
is  being maintai ned by VSS.
Now it  is  an asset to v illage &
a r evenue source for VSS.

VS S imperatives-
O&M support can be ava iled
through Convergence with -
> Panchayat
> A griculture Dept.
> DRDA
> An imal Resource  Dev.  Dept.

EPA

EPA

Infrastructure Communi ty  Assets VS S Logistics Household IGA
Co mmunicat ion Basic  Nee ds & Institut ionalisation solutions Income Gene rat ion

Income Promot ion

T a r g e t i n g Livelihoods -

EPA
EPA

EPA

EPA

7-Bucks have been provided in
Deogarh  Div isi on (1 B uc k /
V S S  to  the  7  V S S ) fo r
improving the goat breed. Af ter
watching the performance more
such bucks will be provided to
o ther VSS s.

EPA
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> Weighing Balance
> Vermicompost /

compost pits

> Far m Nursery
> Fi sh Far ming /

Pisciculture

> Sewing Machine

Asset Base for IGAs

Various assests  requi red for enhancing income opportuniti es

VS S imperatives-
O&M support can be
ava iled through Conver-
gence with different
agencies as per the need-
> Hort iculture Dept .
> Fis heries Dept .
> DRDA

Infrastructure Communi ty  Assets VS S Logistics Household IGA
Co mmunicat ion Basic  Nee ds & Institut ionalisation solutions Income Gene rat ion

Income Promot ion

T a r g e t i n g Livelihoods -

Weighi ng B alance :  a t vill age & Haat
leve l for proper measurement o f dif ferent
commodit ies.

Vermi-Compost  - for augmenting  V SS
income.

Farm Nursery - for supplement ing income
through backyard  farming of spices,  fruits
& medicinal plants.
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> Solar s treet li ghts /Solar
lanterns to non electrif ied
vi llages

> Gas Light/Patromax
> Torch l ight

> Spot lights for protecti on
from Eephant

> Generator

Lighting Solution

Infrastructure Communi ty  Assets VS S Logistics Household IGA
Co mmunicat ion Basic  Nee ds & Institut ionalisation solutions Income Gene rat ion

Income Promot ion

Targeting Livelihoods-

Most i nterior Rangaparu
VSS, in Bali guda was
prov ided wi th 2 Solar
lighti ng systems. Now
villagers can or gani se
vi llagemeetings i n eveni ng
hours.

Spot li ghts were
prov ided to many
vi llages i n Keonj har
and Deogarh DMUs to
protect from elephant
menace & to save their
crop.

EPA

EPA

EPA

EPA

EPA

EPA

EPA

VS S imperatives-
O&M support can be avail ed through Convergence with OREDA
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Meeting Place & logistics

Infrastructure Communi ty  Assets VS S Logistics Household IGA
Co mmunicat ion Basic  Nee ds & Institut ionalisation solutions Income Gene rat ion

Income Promot ion

Targeting Livelihoods-

> S ab h a m a nd a p /
Cement platform

> Dari / mats
> Utensils

EPA

EPA
EPA

EPA

EPA

EPA

EPA
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> Health Camps

> De-worming

> Drug D istribution Kits

COMMUNITY SERVICES -

Project i s making speci fic  efforts to ensure that all project vil lages are actively  linked up
with NRH M -for m ai nstreami ng healthcare.

Convergence support-
> NRH M

> Health Department

> NGOs involved in
healthcare

Heal th camps with focus
on -

Rep r od uc ti ve Chi l d
Health, Maternal Health &
Aged care, Vaccination,
De-wormi ng of chil dren to
r ed uce  m a ln u tr it io n  &
compulsory eye-testing for
children below 15 years.

Health / Education serv ices are being prov ided with active collaborati on with the concerned
line-departments in the VSS offi ce bui lding.

Health

Lifeline Express
reached Koraput
on March, 2009
and stayed there
for a month.
Project villages in
Koraput got
benefitted through
health services.

CON VERGEN CE

CON VERGEN CE

CON VERGEN CE

Infrastructure Communi ty  Assets VS S Logistics Household IGA
Co mmunicat ion & Serv ices Institut ionalisation solutions Income Gene rat ion

Basic  Nee ds &
Income Promot ion

T a r g e t i n g Livelihoods -

Fi rst Aid Box prov ided to 56
VSS in Rayagada DMU
Medicines Available--
Over the counter dr ugs fo r
m al ar ia , col d fe ver, l o ose
motion, vom it ing, body pain,
co tto n,  de tto l ,  pr o v i di n e
ointment for cut,burn purpose
( pa r ace ta m ol , cr oc in ,
ch lo ro qu i ne , m e ten de zal ,
dependal,stopache etc . )
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Triba l vi lla ge Kauj har an in
Jeypore DMU -
Sensitization of pregnant woman and
lactating m others  for awareness on
the heal th serv ices thr ough ASHA
a nd  A ng an wad i  wo rk er s i n
col laboration wi th NR HM.

Health

Satkosia WL Division-

14 villages formed GK S & prepared
v il lage  hea l th  p l an  fo r 2009-10 .
Accord ingly various schemes of  NRHM
such as  Mob ile  hea lth  uni t,  Janan i
S ur ak hy a Yo jana, J anan i Ex press,
Mamata Divas,  S uppl y o f medi cated
mosquito nets, Drug dist ribut ion centre
are  in progres s.

DSWO  and CDPO have instructed the
A nganwad i workers  to  tak e  ac t ive
participation in village EDC meet ings &
ensure  effect ive use of GKS  fund.

A MHU [mobile health unit o f NRHM] is operat ing f rom Bantala  PHC and cov ering the Purunakote and
Tikarapada areas. The schedule  of the MHU will be supplied by Dist Pro ject Manager o f NRHM to all GKS
through Range o ff ice / Sa tkosia division office  for benefit  of villagers.
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> Educational material

> Renovation of School
Buildings

> V SS  b u il d i ng  a s
Sc ho ol  fo r p ri m a ry
education purpose.

Education

Infrastructure Communi ty  Assets VS S Logistics Household IGA
Co mmunicat ion Basic  Nee ds & Institut ionalisation solutions Income Gene rat ion

Income Promot ion

T a r g e t i n g Livelihoods -

Chi ld r en  f rom
village  Pandrimati,
J eypor e  DMU
hav e been
provided education
facil it ies i n V S S
building. V SS also
s ta rted  l i t e rac y

programme for women and children through a village
volunteer. VSS building is being use d for educat ional
purpose in addition to S HG meetings,  V SS meet ings
and t rading ce nt re  for S HGs.

Primary education facilit ies in most of these areas
are availabl e, and wherever required, support
is being prov ided through convergence facilitat ion
with provi sion of VSS i nfrastructure. Beside this
in m any places p roject prov ided  suppo rt fo r
renovati on/r epair of school buildi ngs and Fuel
eff ic ient chulha for cooking Mi d-Day meals.

Ta ng i ni ko t in
Jeypo re  DMU  i s
an  in accessab le
tr i ba l  v il l a ge
h avi n g no
educational fac ility.
Und e r EPA  o ne
Solar Lanter n has
b ee n p ro v i de d .
The Animator has
taken the init iati ve and r esponsibility for teachi ng
the childr en i n the VSS buil ding by uti liz ing the
Solar Lantern. Now 30nos of children are comi ng
to study i n the evening.
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> Vaccination to live stock
> Frui ts b eari ng trees/

Grafted Mango

> Hybri d paddy seed

> Blankets
> Mosquito nets

HOUSEHOLD Needs & Food Security

Infrastructure Communi ty  Assets VS S Logistics Household IGA
Co mmunicat ion Basic  Nee ds & Institut ionalisation solutions Income Gene rat ion

Income Promot ion

Targeting Livelihoods-

In  K unjaria  V SS in Bonai DMU,  V illagers
created a  mango orchard over 4 .5  A cres
adjo in ing to JFM area and 300  grafted mango
(Nilam) were planted.

Mango Orchard

Drum stick & Papaya plantation

Sa jana (Drum S t ick )
and P apaya  a r e  in
grea t  demand in  a l l
house hold  both rura l
and urban.   Deogarh
DMU  pr ovi ded
i mprov ed seed l i ngs
f rom Horti cu lturi st  t o
s ever a l hous eho l ds
under the project .

Goat Deworming -
(convergence with
Veterinary Dept .)
Durgapur FMU of Angul
Division - 1235 goats
Boriguma FMU of
Jeypore  Division -450
goats

Blanket distribut ion

Mo squito  Net
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HOUSEHOLD Energy Solution

BIO GAS

Through convergence in
K atak i N a la  V S S  o f
K .S inghpur  FMU,
Ray agada DMU  s i x
benef icia ries got benef ited
from Bio-Gas plant  through
DRD A  i n  O RE DA
Programme.

Now  the  o ther V SS
members a re very much
interested to implement this
programme.

> S m o k e l e ss
Chulha

> Bio-gas

Smokeless Chulha

Fuel ef ficient , environment f riendly and
good for women�s  health due to smoke
free environment .

Provided to  households in  Angul,  Boani
Deogarh  and Koraput  Divisions.

Af ter in iti al ta ining to  vi llagers,  being
indegenous ly bu ilt  & ma in ta i ned by
villagers.

Main tenance Support a lso  provided by
ORE DA.

EPA

Infrastructure Communi ty  Assets VS S Logistics Household IGA
Co mmunicat ion Basic  Nee ds & Institut ionalisation solutions Income Gene rat ion

Income Promot ion

Targeting Livelihoods-

Project i s promoting fuel effic ient (smokeless) chul ha using local  material.  Vil lagers are
being encouraged to make such chulha themselves after proper demonstration about
making and its benefits.



2 4

Maintenance & Management

VSS Asse ts need  proper  ma in tenance  fo r
sustainable use. Various inputs aiming at improving
livelihood are inter -dependent and negligence in
any one is  l ikely  to have adverse impact on the
outcome.

Maintenance is the Key.  Cont inued efforts on the
part  of VSS and Community, most importantly  zeal
for various development works is  a pre-requisite
for sustaining community involvement in-

- Exploring various opportunities

- Diversif ication of development opportunities

Sustainabi lity of various efforts  can only be assured when motivated comm uni ty
continues its efforts in post project scenario. Thi s can be achieved only  when VSS is

adequately  capacitated.

IGA
Income Generation

Targeting Livelihoods-

Infrastructure
Co mmunicat ion

VS S Logistics
Institut ionalisation

Community  Assets
& Services
Basic  Needs

Household
solutions
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INCOME GENERATION

Pilot IGAs - Init ial support to SHGs from VSS Revolving Fund-

- for assessing & strengthening SHG structure & capabi liti es

- to prevent dis tress sal e of NTFPs

- to instill  entrepreneurial cul ture and to lay foundation for focussed IGA inter venti ons.

- to decide BDS strategy through resource anal ysis of different potenti al  activit ies .

1085 SHGs availed loan fr om  revolvi ng fund in VSS. Basic assessment for deciding dif fer ent IGAs &
capabil it ies of SHGs was done by  the VSSs w ith the help of Partner  NGOs.

Different IGAs adopted i n dif ferent areas can be categori sed in 3-segments as under -

Forest  Based

Tam arind
Siali   Leave / Leaf
plate cup making

Sal Leaf & Seeds
Marketi ng
Mahua

Bamboo

Hil l brooms
Mango lether

Mango Kernel

Amla
Rope making

Brood Lac

Non-Forest Farm-Based

Agriculture-
Maize
Ground Nut / Mung
Black / Green Gram
Paddy
Sunflower / T il /  Mustard

Hort iculture -
Banana
Spices- Turmeri c
Vegetable cultivation
Medicinal plant cult ivation

Animal Husbandry & Fisheries -
Po ul t ry , G oa te ry, Pi gg er y an d
Fi sher y

Non-Forest Non-Farm Based

Small Manufacturing units
Brick, Tai loring, Detergent, Badi  &
papad making, Paddy processing,
Paper plate, Agarbati,   Mi xture,
Food Processing

Trading -
Vegetabl e/ Grocery Vending
Fert ilizer
PDS / MDM
Coll ective Marketi ng ( Til,  Biri,
Paddy)
Bui lding material
Meat Shop (Chicken / Mutton)
Bulk  Trading, Agro Product
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Procurement -- -- -- -> Value Additi on -- -- -- --- > Value Additi on -- -- -- --- > SALE
(Intermedi ate stage) (F inal Product)

Manufacture

Harvest
Cultivat ion
Raw Inputs

Storage

Resource Base Infrastructure & Skill Development Support Market Support

Rural Enterprise vis-a-vis Pilot IGA -

Support is provided
from VS S Revo lving
fund for procurement,
cult ivat ion, primary

processing and other
business act ivities.

Skil l Devel opment & handholding
support by partner  NGO team.

Market Linkage

Pilot IGAs
(Small loans from VSS Revolving f und)

1085 small loans with an average amount of Rs.  15,000/-  were availed by
SHGs from VSS Revolving Fund for taking up various activi ties.

Ð×ÔÑÌ ×Ùß ó ß°°®±¿½  ̧ú Ì®»²¼­

Convergence Support with Line Dept. /  Resource Agencies
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� Pr eference to Forest Based : Phulbani,  Balliguda, Bonai,  Rourkela & Rayagada DMUs

� Pr efer ence to Farm Based :   Deogarh, Keonjhar, Jeypore, Bonai & Rourkel a DM Us

� Pr eference to Non-far m : Par alakhemundi,  Rayagada, Angul DMUs

Pilot IGAs (t ill Dec.- 2009) -

Sub Groups Number % to  Group % to Total

NTFP Tr ading 220 86 % 21%
NTFP Processing 36 14 % 3 %

Vegetable Cultivation 228 46 % 22%

Animal Husbandry 89 18 % 9 %
Agriculture 124 25 % 12%

Pisciculture 41 8 % 4 %

Others 11 2 % 1 %
Small T radi ng 242 82 % 23%

Processing 54 18 % 5 %

Forest
Ba sed

Farm
Ba sed

Non-Forest
Non- Farm
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NTFP Trade

Ð·´±¬ ×Ùß­

Tamarind

Bulk trading by a SHG
cluster  in Koraput division

ÐÎÑÖÛÝÌ ÍËÐÐÑÎÌ ÝÑÒÊÛÎÙÛÒÝÛ
Ð±¬»²¬·¿´

Í¬¿®¬ó«° Ý®·¬·½¿´­

Procurement -- -- -- -> Val ue Addit ion ( De-seeding) 25% addi tional pr ofi t -- -- -- --- > SALE

Storage

Resource Base Infrastructure & Skill Development Support Market Support

ß­­»­­³»²¬ ñ
Ûºº·½¿½§

 21SHGs of 11 VSSs were facilitated to understand
the market mechanism, hurdles, to work in a cluster
approach and to set a reali stic path for tamari nd
business.

They col lected 8903 KGs and invested an amount
of rupees Rs 43810/-. Sol d at Rs  61560/- and
earned profit  of Rs17750/-.

ß²¿´§­·­

Ý«³«´¿¬·ª» ÐÎÑÚ×Ì­ ó ìðû

This activity is being taken up in many project
areas due to availability of tamarind in plenty.

[P ar l a khe m un di , Jeyp or e , K or a pu t,
Rayagada, Keonjhar, Bonai Di vis ion]

Cluster approach is  cruc ial for-
Coll ecti ve s tr ength & barga ini ng power,
Sc al i ng  u p , Re spo n sib i l i ty  s ha ri n g &
pr o ce ss i ng  fo r ma xi mi z i ng  pr of its  by
understanding markets.

(Addi tional profit  if  tamarind is
deseeded- about 25%)

Agro-Indust ries in the
reg i on  /  O RMA S /
TDCC / KV K

S uppor t f rom V S S
rev o l vi ng  fund o f
respective villages for
proc ur ement  o f
tamar ind ,  p r imar y
processing & storage.
Weighing S cale  from
EPA fund for proper
we i gh i ng  o f
p roc ur ements &
Guidance for qualit y
control.

> Bulk  availability.
> Seasonality impacts can be reduced w ith

Proper dry ing & storing facil ity.
> Bul k tr ading (100 qntls.) for comparative

profits is cri tical.
> H igher value chain can be accessed through

pr oper  ski ll  devel opm ent for  packaged
tamarind cake, paste or dry  tam arind.

> A  g oo d b u si ne ss fo r  en tr y  l e vel
entr epreneurial development.

> Upscaling in due course with pr oper val ue
addit ion,  m arket support can provide good
income.

20-30% profit
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NTFP Trading

Char Koli

ß½¬·ª·¬§ ·² ¬¸» °®±¶»½¬

ß²¿´§­·­
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Sale price - Purchase amount = Rs. 27480 - 20300

= Rs. 7180/-

ß­­»­­³»²¬ ñ
Ûºº·½¿½§

Ð·´±¬ ×Ùß­

BU DHI THA KUR ANI SHG,  JANIGUDA
BORIGUMMA FM U, JEYPORE DMU
Took a l oan of Rs.20000/- fr om VSS revol ving
fund to s tar t the business. The SHG purchased
14 qui ntal  char koli  @Rs.14.50 per kg. wi th the
help of VSS members. After primary processing
quanti ty  was 13.7 quintal.  Sold @Rs. 20.00/kg.

Local Procurement

Rs. 20000 from VSS
revolving fund

Processing Storage in VSS
Build ing

although the profit is not high, the interventation
has resulted in increas ing confidence of SHG
members in self -reli ance, col lectiveness and
marketing of NTFP. They plan to purchase i n
bulk quantity in coming year.

> Availability for Bulk trading.
> Proper s torage fac ility.
> Bul k trading is essential for comparative

profits.
> Higher value chain can be accessed through

prope r skil l developm ent for  d eshel ling ,
cleaning, gr adi ng & packing.

Cha r  Ko l i  tr ad e c an  be  ta ken  u p fo r
entrepreneurship developm ent approach due
to low ski ll requir ement & l ow risks involved.
Upscal ing  ca n be do ne in  the same tr ade
thr ou gh p rop er  val ue a ddi t i on ( C le ani ng,
packaging / Making Char Koli Pick le & packaged
sal e)

Agro-Indust ries in the
reg ion  / O RMAS  /
TDCC /  TRIFE D for
various upscaling needs.

Procurement -- -- -- -> Value Addit ion (C leaning) 35% profit SALE
(intermediate stage)

Storage

Resource Base Infrastructure & Skill Development Support Market Support
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Production -- -- -- -> Value Additi on -- -- -- --- > Value Additi on -- -- -- --- > SALE
(Intermedi ate stage) (F inal Product)Harvests

Cultivat ion

Resource Base Infrastructure & Skill Development Support Market Support

MAA BHA NDAR GHARANI SHG�
Rexakunadi VSS, i n Kundura range (ST Group)

With the support of Rs .10,000/- they s tar ted
vegetabl e cult ivation wi th necessar y guidance
from project fac il itator s and col lecti vely  rai sed
pumpkins and gourds. They sold the produce in
15,700/- & r epai d the loan amount with interest
to VSS.

Vegetable cultivation as an activity is adopted
in many areas & pr ofit  accrued ranged from
15-100% depending upon business s trategy
adopted by SHGs in dif ferent areas.

Vegetable Cultivation

FARM BASED

ß²¿´§­·­

ÐÎÑÚ×Ì­
Ó¿¿ Þ¸¿²¼¿® Ù¸¿®¿²· ÍØÙó ëðû
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MAA DHA RUNI SHG�
Pokhnaguda VSS, in Boriguma Block
With a loan amount of Rs. 25,000/- group
started vegetable culti vati on & earned
about 100 % profit within 3 months.

> Availability of good quali ty  seeds
specif ically  high yiel d variet ies &
spacing techniques.

> Proper irrigati on facilit ies.

> M anure & fert iliser  as per soi l fer til ity.

> Pest / weed control & management
mechanism.

L oa n a m ou nt
fr o m V SS
revolving fund

Vegetable cult ivati on prov ide better earnings
comparatively with less investment.

With proper harvesti ng, grading, storage &
packaging enhanced profits can be obtained.

Transport facilit ies to urban market can be helpful
in enhancing profits.

OSSC / OUAT /
CTCRI / NSC /
NH RDF  / NH M

Augmenting
Irrigation
through EPA /
NREGS

Cult ivation & Direct Sale

If Cold Storage F acil ity  is
available for later sell ing at

oppor tunate t ime.
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Food Processing

Badi making

ß½¬·ª·¬§ ·² ¬¸» °®±¶»½¬
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Swati Mahila Mandal ,  Santa Badi gaon VSS
Borigumm a FM U, Jeypore DM U.

Grinder  at the cost
of Rs . 3,600/-

> Avai lability of raw materi al .
> Badi Making skill s.
> Grinding facility.
> Packaging fac ility.
> Local market demand.

Agro-Indust ries in the
region /  ORMAS  / KVK
/  J SS  fo r ups ca l i ng
needs.

Procurement

Storage

Resource Base Infrastructure & Skill Development Support Market Support

Group had a sav ing of Rs. 25,000/- but it
choose to purchase a grinder  by tak ing l oan
from VSS Revolvi ng Fund. From their own
saving the group purchased 40 kgs of Biri
@Rs. 25/-  per kg and al so decided to return
the  fun d t aken for  Gr in der, to th e V SS
im mediately.  In Rayagada Mahatshova they
sol d 500 packets of 100 gm each @ Rs. 10/-

Food processing sector has great potential in
rural IGAs. Besides Badi making, papad, jam,
pickle, dried / powerded spices can be adopted
for income ge neration. With pr oper skil ls ,
technol ogy an d ma rket in tegrati on th ese
activit ies can becom e good source of income.

Though group was having good savings, i t was
hesi tant to take up any bus iness due to lack of
confi dence. Proper motivati on & handhol ding
support from project fac ili tat ing team (NGO)
paved the way for embarking upon a  successful
e ar ni n g o pp or tu ni t ie s an d g ai ni n g se l f-
confidence.

-- -- -- --- -- -> Value Additi on
(Processing)

SALE-- -- -- --- -- ->
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Pisci culture is  being adopted in many
places in the project due to availabili ty  /
creati on / r enovation of water bodies,
assur ed mar ket ( local) & hi gh pro fi t
margins.

Pisciculture

FARM BASED

ß²¿´§­·­

ÐÎÑÚ×Ì­ ïððû
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Sibani and HaraGauri  SHGs
from  Jamara village in Deogarh s tarted
pisci culture in the nearby pond. They
released 44000 fish f ingerlings of Rohu,
Catl a, Mirkali,  China rohu. They earned
a profit  Rs . 50,000/- on an investment
of Rs . 25,000/-

L oa n of  Rs.
1 2,5 0 0/-  t o
each SHG.

Know ledge
support
thr ough
linkage with
Fisheries
Department.

> Water body of suffic ient size.

> Optimal ly  0.5ha. can pr ovide good
yield & also easy to manage.

> Good quali ty  fish fingerlings.

> Good quali ty  fish feed.

Pi sci cul ture  bei ng is  hi gh y i eld ing, p rofi t
ori ented activi ty. With proper  convergence
suppo rt suita ble infr astr ucture  ca n be o f
immese help for r ur al  IGA promoti on.

Department of Fi sheries,
DR DA,

Fish Market Associations

Di gging / r enovation of
p on d th r ou gh  E PA /
NREGA

Procurement

Storage

Resource Base Infrastructure & Skill Development Support Market Support

-- -- -- --- -- -> Value Additi on
(Packed Dry Fi sh)

SALE-- -- -- --- -- ->

Harvests
Cultivat ion
Raw Inputs
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fr o m VS S /E DC
revolvi ng fund.

Technical  Know-how
& dem o  fac i l i ty  at
Satbahuni nursery.

Dept.  o f
Ag ricu lture /

OUAT / DRDA  /
ORMAS /  K VK

Procurement -- -- -- ->          Value Addi tion (Cleaning, Dry Mushroom)                 - ----- -> SALE

Storage

Resource Base Infrastructure & Skill Development Support Market Support

Mushroom Production

Sever al  fam il ie s in Har ip ur Vil la ge o f
Bhadrak DMU have availed this opportunity
wi th proj ect suppor t & took to cul ti vating
m ushr oo m un der  tr ee  sh ade  i n t hei r
ba ckya rd s. Wi th a ver age  7- 8 m onth s
engagement a fami ly has earned 50-100%
profit  on their investment.

Obser ving the ra pidly  growi ng demand for
m ush ro om  a nd fea s i bi li ty  of mu shr oo m
producti on in rural areas, project promoted
mushr oom  production as a v iable IGA option.
Techni ques & sk ill s ar e prov ided  to rur al
community  and peopl e having own natur al
resources li ke straw, bamboo, backyard land.

> Know-how of mushroom cult ivation.

> Sm all scale -  rotational cul ti vation with
low investm ent can be taken up by SHGs
for optimum output & profits.

> Easy availability  of spawn.

> Local market demand.

Potentially  ready urban m ar ket for mushr ooms
is  a big opportunity for  mushroom grower s in
rural  areas.

With criti cal inputs & support, this  acti vity has a
growth potenti al for lar ge-scale production &
continuous rural income.

Harvests
Cultivat ion
Raw Inputs 50% profi t
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Procurement -- -- -- -> Value Additi on -- -- -- --- > Value Additi on -- -- -- --- > SALE
(corn seeds) (Processed Corn Products)Harvests

Cultivat ion
Raw Inputs

Storage

Resource Base Infrastructure & Skill Development Support Market Support

Maize
Cultivation

Farm Based

ß²¿´§­·­
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VS S re vo lv i n g
fund.

Technical guidane
through Agri l. Dept.

Maize cultivation has potential due to ris ing
end-product demand. Besides it  is the mai n
ingredi ent of catt le/poult ry  & f ish feed. All
these sectors  are show ing ris ing trends and
a good m arket potential  for mai ze .  I ts
adoption in other areas w ith cul tivation skill
& qua lity  seeds can pr ovide s trea min g
incom e to rural househol ds.

Ag r i cul t ur e Dep t
(Input supply)
ITDA (Infrastructure
development)

NAFED (Marketing)
OUAT (Technol ogy)

Maize is  mainl y cult ivated in Par lakhemundi
and Baliguda Forest D ivi si ons for outside
market. Whereas i n  Keonjhar, Rayagada,
Jeypore and Kor aput i t i s m ostly  produced
for local use.

SHGs in Paralakhemundi have adopted this
acti vity  with the motivation & guidance of
partner NGO team. These SHGs are ear ni ng
20-30% profit  on their i nvestment.

20- 30%

25%addit ional income

> Adequate knowledge for effective
cult ivation.

> Procur em ent of good quality seeds.

> Proper level ing of fi eld for good water
management.

> Adequate processing & s torage
fac ilit ies  for up-scaling.

Thi s i s a profitable bus iness for al l
those who e xte nd thei r m in imu m
involvement in maize cul tivation.

ß½¬·ª·¬§ ·² ¬¸» °®±¶»½¬



3 5

Farm Based
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from VSS revolv ing
fund  Ass is tance in
p ur ch asi n g &
vaccinating chicks.

A RD Dept.  /  O UAT /
Loca l Vet  Services

Procurement -- -- -- -> Val ue Addit ion (Reari ng)  --- ---- > SALE (50-70% profit )

Resource Base Infrastructure & Skill Development Support Market Support

Ini ti al ly  630 chi cks of Ban araj a br eed were
suppl ied to 3 SHGs of Kurupadar and Goelkund
VSSs of Gupteswar range. The pilot poult ry unit
wa s s tarted w ith the obj ecti ve  of enhancing
income of the com munity. After getti ng a good
market now the SHG m embers ar e happy wi th
the business. They are interested to continue this
business throughout the year.

Consider ing the rapid growth of poul try  market,
it  i s a good option for enhancing rural  income.
Banraj chicks have been supplied in many VSSs
of the proj ect.

Back yard poult ry  product com mand premium
price compared to broilers .

Can be taken up by poor and landl ess people.

Hi gh demand in the urban ar eas prov ides a
good oppor tuni ty  to rural poult ry  industry for
bulk production & sel ling in rotation.

> Avai lability of Chicks and feed.
> Introducti on of im pr oved breeds.

> Proper rearing skil ls.

> T imel y & proper vaccinati on / vet.
support

Chic ks
Feed

POULTRYPOULTRY
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Procurement -- -- -- -> Value Additi on -- -- -- --- > Value Additi on -- -- -- --- > SALE
(Intermedi ate stage) (F inal Product)

Manufacture

Harvests
Cultivat ion
Raw Inputs

Storage

Resource Base Infrastructure & Skill Development Support Market Support

SIALI  Leaf

NTFP
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On an average Rs.
15 ,0 00  pe r  SHG
from VSS revolving
fund.

DRDA / ITDA  /
TDCC / ORMAS

Maj or NTFP i n the project area.

Cash i ncom e by sel li ng  ra w lea f an d fe w
households sell it  as plates (Khali).
Avai lable for nearl y 9 months i n a year, the
dependency for supplementary livelihood is high.

Gener all y tr ibal  wom en ar e involved i n the
coll ection and rough stitching of the leaves.

Traditionally  the peopl e possess skill of collection,
drying and m aking plates by rough sti tch method.
There is  an all time demand of the product, though
prices vary according to season. Many institut ions/
in div idua ls  are no w pr omotin g f ine s t itched,
machine stitched & moulded of leaves in Baliguda.

ß½¬·ª·¬§ ·² ¬¸» °®±¶»½¬

36 groups have taken up Siali  leaf based
IGA with a revolv ing fund support of Rs.
5.30 lakhs. While 15 groups have taken up
Siali leaf as only  IGA, others have taken up
this  in combination w ith others. Mostl y the
business is in form of rough stitched khali &
dry leaf business. It  is prevalent in Balliguda,
Phulban i,  Deogarh, Korap ut, Ra yagada,
Jeypore Di vis ions.

> Availabil ity and proper harvesting
of raw leaves.

> Skill for dry ing & rough stitching.

> Proper storage faci lity

> Pl antati on to enr ich/rep leni sh  /
reg enera ti on of Bau hini a Ve hli i
(Siali Climber).
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Farm Based

ß½¬·ª·¬§ ·² ¬¸» °®±¶»½¬

ß²¿´§­·­

ÐÎÑÖÛÝÌ

ÍËÐÐÑÎÌ ÝÑÒÊÛÎÙÛÒÝÛ
Ð±¬»²¬·¿´

Í¬¿®¬ó«° Ý®·¬·½¿´­

ÐÎÑÚ×Ì­  íëû
Sale price - Purchase amount = Rs. 27480 - 20300

= Rs. 7180
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Avg. Rs. 15000 from
VSS revol ving fund Agro-Indust ries in the

region /  ORMAS  / KVK
/ KA SAM /  OMFED for
v ari ous ups ca l i ng
needs.

Procurement -- -- -- -> Value Addit ion (C leaning) 35% profit SALE
(intermediate stage)

Storage

Resource Base Infrastructure & Skill Development Support Market Support

TURMERIC

25 SHGs have taken up tur meric  as an
IGA with a total investment of Rs. 3.80
lakhs. M ostly  they have taken up tr ading
of turmeric after s torage or cultivation. This
IGA i s prevalent i n Bal iguda & Phul bani
Div ision.

> Well  drained fert ile soil , mulch material.
> Cool,  hum id c limate

> Local  skil ls of cult ivation & processing.

OMFED and KASAM apart from other agencies
have been prov iding support for standardization
& quality assurance.
Proper processing, packaging (dr ied, grinded
turmeri c) wi th cert i fi cation is a good option for
upscaling.

There is poor demand for raw  turmeric . Raw
turmeri c purchase is close to nil because
processed turmeri c i s availabl e at almost
same pri ces leav ing a grim prospects for
growers. So processing support can prov ide
sustainable market to growers & trading units
at communi ty  level.
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Procurement -- -- -- -> Value Additi on -- -- -- --- > Value Additi on -- -- -- --- > SALE
(Intermedi ate stage) (F inal Product)

Manufacture

Harvests
Cultivat ion
Raw Inputs

Storage

Resource Base Infrastructure & Skill Development Support Market Support

Hill Grass

NTFP
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Rs. 12,000/-  fr om
VS S re vo lv i n g
fund.

Skill development
& handholding
support by f ield
NGO team.

SHGs in Rayagada, Koraput, & Rourkela division have
taken up this activity.
Earlier tribals were selling the grass directly to traders
due to lack of skill for broom making & market support.
Project intervention provided skill & market support for
reaping good profits.

New plantations of hill grass along bunds / trenches
done under soil moisture conservation measures

is required to be increased for sustained yield.

> Availability of hill grass.

> Proper grass harvesting techniques.
> P rop er d ry in g & s tor age  fac il i ty fo r

storing raw material & f inished product.

> Ski ll for broom making - grading, sorti ng,
bi nd i ng & p ackag in g fo r upsca li ng
needs.

ORM A S /  L oca l
m ar ke t g r ou ps  at
Town & C ity level.

5 groups have taken up H ill Broom trade as an
IGA with a support of Rs . 62,000/- in Rayagada
divi sion. Wi th the support of partner NGO team
for proper dry ing, grading and making brooms
SHGs ult imately  prepar ed 6000 broom s and
sol d the br oom s @ 13/- to the l ocal traders. In
this  pr ocess SHGs earned net profi t of Rs .
14,000/- after repayment of loaned amount with
interest to their respecti ve VSSs.

Hil l broom is  a potential activ ity for tr ansfor ming
the li veli hoods of tr ibal women i n the abundant
hill grass regions. Value addition & market support
are crit ical for better  pr ofi t m argins. Ex is ti ng
availability of knowledge, material s & institut ional
support in hi ll broom bi nding can be tapped.

ß½¬·ª·¬§ ·² ¬¸» °®±¶»½¬
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Pilot IGAs provided an i nsight into the community preferences & adaptations during
their entrepreneurial  j ourney. Fac il itati ve support & enabl ing env ironm ent prior  to
start ing pilot IGAs helped in greater  parti cipation of community. It  was seen i n many
instances due to lack of confidence/past bad experi ence many SHGs were unwil ling
to take up any enterpri se despite having savings with the group. With the moti vation &
handholding support of the VSS and f ield fac ilitators, these groups gained confidence
in dif ferent activ it ies . Now they are showi ng i nterest in other profitable avenues.
Ove r al l  on  th e b as i s  o f pi l o t sm al l  lo a n IG As p ro j ect � s  l e ar n i ng s ar e
as under -

Small loans are a boosting effort for rur al economy & for IGA grounding process
thr ough purposeful  micro-enterpr ises.

Devel opment of crucial  entrepreneur ial tr ai ts  and an opportunity  to understand
trends for facilitators.

Inclination towar ds certain IGAs and factors  for such move.

Need & scope of improvement to enhance profit margins through market linkage
and moving up i n the val ue chain.

Defining profitabil ity index for best possibl e income augmentation.

Need of more focussed approach for involving the landless and most vulnerabl e
households who generally  remain away from such interventions.

Pilot Learnings .....
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IGA - Optimal approach
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Besides tak ing up a viable activi ty  & successful enterprise, there is  a need to maintai n
the records of dif ferent activ it ies. Record keeping is  very essential for post bus iness
assessment of di fferent adopted acti vi ti es & m easures taken up dur ing the whol e
process. In all theses processes  VSS can provide facili tat ion support. Assessment of
different activities will  be of great help i n understanding  different business opportunities
and upscaling possibili ties.

A robust income base for systemati c upgardati on of livelihood can be established with
active involvem ent of community & fac ilitat ive support mechanism at grassroot. In this
directi on VSS wil l have a crit ical  role. There is  great need of development of VSS as
v illage resource centre. Besides the logi stics requir ed for IGA support, VSSs ar e
being capaci tated with different soft skill s, market orientation process, credit  linkage
options, skil l devel opment m echani sm in the area for  gr owth of rural  enterpri ses.
IGAs taken up in OFSDP proved cr uc ial not only to develop SHGs, but simultaneous
sensit ization & development of VSS for facili tating IGAs. Pilot IGAs served the project�s
opti mism for v ision building of the VSS and efforts for concer ted actions towards IGA
augmentation process.
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Livelihood Opportunity Analysis & way forward....

In the IGA augmentation process project conducted Li veli hood Opportunity Analysis  to assess and
analyze the macro level  m arket envir onment & consequent val ue-chai n w ith respect to avai lable
resources in the project. Project has drawn out l is t of 20 potential  IGAs on the basi s of resource
availaibi lity  & c lusters dynami cs i n the proj ect ar ea. Value- chain analysi s for  these 20 items  was
conducted and indicative business plans have been drafted.

Agricult ure Horticulture Non-Timber Off Farm
Forest Produce
(NTFP)

1. Maize 4. Onion 10. M ahua fl ower 16. Poult ry

2. Arhar 5. Cashew nut 11. M ahua seed 17. Pisciculture

3. Niger 6. Jackfruit 12. Hill broom 18. Vermicompost

7. Custard Apple 13. Dhatuki 19. Tasar

8. Pine Apple 14. Siali Leaf 20. Honey

9. Mango 15. Tamari nd

With value chain analys is & business plan now pr oj ect i s ready to start focussed IGA interventions in
the i dentif ied clusters . Impetus wil l be given to cluster approach rather than indiv idual  IGAs. Cluster
IGAs are bas ically  being pl anned consideri ng the prospects of collecti ve m arketing, processing &
val ue addi tion needs in going up the value chai n. Dur ing the Pil ot IGA interventi on pr oject explored
& exper imented with followi ng SHG clusters to understand the c luster dynamics, performance and
groups orientation -

- Tamarind (Koraput)

- Mai ze (Paralakhemundi)

- Mahua (Rourkela)

- Siali  Leaf ( Ball iguda)

- Verm icompost (Rourkela)

SHG Clusters  initi ated
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Developing Viable Business Models -

Cluster approach & SHG Federations
for rural-urban integration.

Cl uster appr oach under the proj ect is  defined on the basis  of activ ity  around a
com modity( ies) in a conti guous geographic  area. These clusters  are resource r ich in
terms of available raw material and support mechanism for processing & market. Besides
c lusters  are easy to handle in term s of prov iding di fferent logis t ical  support & mar ket
development.

Integr ati ng acti vi ti es and  effor ts  of di fferent SHGs i n a c luster as per the capacity &
capability for operational eff iciency & profi t generation is  a major task before the project.
Project initiated SHG level orientation and trading skil ls during Pi lot phase. M anaging a
c luster enterpri se i s a chall engi ng task, which wil l involve SHGs from  dif ferent VSSs
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and a secondary cluster level institutions (viz . Commodity based SHG Federati ons -
with VSSs as the major stakeholders).

VSS being the major s takeholder in v ill age development, there i s i mmense need of
VSS-to-VSS Coordi nati on at Cl uster level . In the whol e IGA process viability  &
sustainabili ty  of dif ferent Business Model s require a secondary institut ion which can
prov ide gr eater outreach in terms  of r esoruce availabi lity and high end market for
business upgradation w ith t ime.
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Livelihood IEC -

Project has taken m any s teps for com prehensi ve
capacity building of the primary stakeholders in the
comm uni ty  as wel l as the fac ilitati ng teams . Project
has prepared many IEC materi als and speci fi call y
publi shed in Or iya for better understandi ng at the
gr assroo t le vel.  IEC mate ri als  p art icul arl y  on
l i vel i h oo d a ug m en ta ti on  pr o cesse s, S HG
development, business process suppor t are being
periodically  published and sent to the VSSs. Besides
the IEC support, project is also publ ishi ng process
reports  on dif ferent workshops, seminars relat ing to
livelihood support system and convergence scenario
organised by the project. Simultaenously  project is
also dis tr ibuting IEC materi als pr epared by other
re so urce ag encies, an d conver gence pa rtner s
having experti se in their f ield.

OFSDP EPA Guidelines

Project IEC

IEC by Convergence Partners
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Posters for  SHG Development

It  is hoped that the project facilitators and the VSS leaders draw maximum benefit  from such publications
in creating right env ironm ent and adequate awareness amongst the VSS/SHG member s to come
forward for their  own improvem ent.

Booklet f or SHG Development

Quar ter ly  Ne wslett er

Process re port  on 10 no s. of
Con ve rge nce Worksho ps held at

DMU  le vel




