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ORISSA STATE

Naveen Patnaik
Chief Minister, Orissa

Message

| am gladto know thatthe Orissa Forestry Sector Development
Project is going to bring outa booklet namely "Sustaining Livelihood"
tohighlightthe successful implementation of Pilot Income Generation

Activities.

| hope the publication will go a long way in enriching the
knowledge of the frontline forest department officials forresult oriented

execution of livelihood promotion activities under the project.

| wish the publication all success.

(Naveen Patnaik)




U.N. Behera, 1as

Principal Secretary
Forest and Environment Department
Government of Orissa

Message

The 'Livelihood Improvement is an important componentof Orissa Forestry
Sector Development Project and is germane to ensuring Sustainable Forest
Management through community participation. It gives meimmense pleasure
to note that the project is bringing out a booklettitled "Sustaining Livelihood",
which dwells upon the implementation of the Pilot Income Generation Activities,
the convergence efforts with other line departments implementing developmental
activities to maximize the benefits to the community and the experience learnt
there from. After a detailed 'Livelihood Opportunity Analysis' and'Value Chain
Analysis', the Project is now planning to launch focused cluster based Income
Generation Activities.

| hope the learning from the pilot IGA which have been documented in the
booklet will be useful in the implementation of a focused and effective cluster
based Income Generation Activities Plan.

(U.N. Behera)




OFSDP Livelihoods

perspective.....

Livelihood Promotionis one of the two main components of the project. It is imperative
to create a sustainable livelihood structure for sustenance of all efforts. Project is
taking severalinitiatives to fulfill basic needs in the project villages and working in
close coordination with community. Strengthening of VSS as a village resource
centre is a major step for establishing a viable community resource institution.
Measures are being taken to establish a self sustaining models of development by
instilling confidence, sense of self reliance and respect for conserving assets. Though
project is facilitating creation of a soundinfrastructure, actual development requires
concerted community efforts.

Since most project villages are situated in interior forest areas, Projectprioritized
establishment of a robust infrastructure for mainstream developmental penetration.
Project provided communication facilities, village infrastructure, basic amenities,
household solutions for energy and food security through EPA . Income generating
activities wereinitially started through small loan linkages from VSS Revolving fund
forinitiatingan entrepreneurial culture. More focused cluster based IGAinterventions
are on the anvil for upscaling and to reach higher markets.

Through all these efforts, an enabling environment is gradually being created for
concerted community efforts.

Persevering and responsive community can change the developmental equation for

sustainable livelihoods. | expect community dynamism will pave the way for
prosperous and vibrant future in the project villages.

(Arun K. Bansal)
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SFSDP

——

Livelihood promotion is a major objective of OFSDP. The Projectvillages in the vicinity of degraded
forests have inadequate opportunities and are deprived of main stream development efforts due to
lesser outreach in these remote often inaccessible areas. OF SDP targets livelihood activities for
immediate succor and long-term augmentation of livelihood support structure. Projecthas adopted an
evolving and demand driven approach around available natural resources and human capital.

Project is strengthening VSS, the community institutions at village level, and is providing support for
undertaking different forestry interventions and income generating activities. There is all out effort for
intensive community participation for ensuring benefits tovarious sections of the community, particularly
those dependenton forests.

Thisreport is covering different livelihood interventions under the project, strategies, approaches
and efficacies for future prospects of repli cability, and improvements required on the part of different
stakeholders. Simultaneously, roles and responsibilities of VSS as aviable community institution for
enhancing livelihoods is being underlined for sustainable socio-economic development.

Structure of this Report:
® VSS-thetorch bearer
& Livelihood promotion /facilitation under OF SDP
4+ Augmenting Livelihood Assets through EPA / Convergence
O  Physical Capital

#  Communication and Accessibility
#  Household Energy Solutions
#  Agricultural Implements for income enhancement
#  Water structures for irrigation and pisciculture
#  Drinkingwater facilities
#  Sanitation facilities
O  Human Capital
#  Health
#  Education

O  Natural Capital enhancement
#  Veterinary Services
#  Community Meeting Place

4 Augmenting Livelihood Assets through IGA

O  Strengthening Social Capital
#  SHG formation/rejuvenation / strengthening
#  VSS empowerment

O  Building Financial Capital
#  VSS Revolving Fund
#  PilotIGAs
#  Analysis of different activities under Pilot IGAs

O LOAand way forward.... (Cluster|IGAs by SHGs , CIGs)



Odep vision

the Objective
Restoration of Degraded Forests &

Livelihood Promotion

the Vision

With this vision project strategy is

the strategy
Empowering community through

Establshiment of VSS - community institutional structure atvillage level

Conducive palicy framework for these institution

Provision of VFDF under VSS

Establishing linkage with various development efforts forhealthy convergence

oo ooQg

Holistic Development of Village with required Livelihood Logistics
[Infrastructure, Basic Human Needs, Income Diversification]

Robust Income Generation Mechanism
[through different IGA efforts and integration with high-end markets]

and at Last

Overall management of village level activities by VSS

O Capacitating VSS to develop in to Village Resource Centre
for future needs and development of village.

é" orest & Livelihoods



Inspiring a Sustainable Future
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VSS the torch bearer

Principal Secretary, Forest & Environment Dept.,
OFSDP and Project Director Sri A.K. Bansal in a VSS Govt. of Orissa interacting with VSS President in
office, Koraput DMU. Baliguda DMU.

VSShas immense responsibility for spearheading different activities relating to village development
and sustainable forest management. Project is developing each VSSas Village Resource Centre for
long term resource augmentation, all round developmentand commitment for JFM activities. Besides
this, project is putting in efforts for enhancing VSS efficiency and enabling itto undertake various
activities. Major roles and responsibilities of the VSS, with the aim to provide a robust supportfor
grassroots efforts -

A. Ensure Participation and Social Inclusion

- Explore the potential areas of improvements and socio-cultural needs of the community.
- Generating a sense of responsibility, belongingness and ownership.

- Continued resource support to the community and community reciprocity for different
village / forest development works.

- Exclusive targeting of most vulnerable sections and ensuring their participation in the
development process.

- Instillingsense of equity amongthe villagers and facilitating conflict resolution mechanism
for building trust and ensuring cooperation.

- Addressing oppression on the basis of Social stratification & denial of due rights to the
lowest strata (socially or economically) to raise the confidence level of them andinvolve
them in mainstream development.

- Sustained handholding in developmental activities to induce much needed confidence
and ensure community participation.

- Remaining responsive to the community concerns for better community mobilisation towards
VSSactivities & long term forestry needs.



B. Addressing Livelihood / Forestry Needs

Regular sensitization on different IGA processes and required Capacity Building for village
level IGA support to different SHGs.

Awareness and knowledge of different livelihood options, resources and processes being
undertaken in the village by different SHGs. This will be helpful in sustaining handholding
support to SHGs even after the project completion.

Exploring the potentials of income for the community and understanding market dynamics.
Robust SHG structure in thevillage is an added advantage for VSS, which can be utilized
effectively for village andforest development activities.

Working towards meeting basic livelihood needs and educating the comm unity for their
entitlements and responsibilities with regular involvementin different development works.

Diversifyingopportunities for the community through different activities and multi-stream
income base for livelihood security.

C. Maintenance and Management of utilities-

Establishing a convergence mechanism for all round development with mainstream
development programmes.

O&M strategy for different community assets and household instruments.
Village Asset Register & collection of user fee.

Do not seek to foresee the future,
but to enable it to happen.




Continuous Capacity Development-

Animator is a vital linkinthe whole
VSS activities and there is strong
need of capacity enhancement and
process awareness related to
different interventions at village
level. Animator facilitates the

process of knowledge and
information diffusion.

Capacitating animator on different
development programmes and
policy formulations will provide a
robust VSS support structure to the
community.

Forester is an ex-officio Member-
Secretary of the VSS Executive
Committee and a vitallink between
the VSS and the Government. Itis
the duty of the member-secretary
to look-after the needs of the VSS
andreciprocative supportfrom the

Animator

a local educated youth.

important link between the project and
community.

being local, his/her presence and integrity
assured.

responsible for different VSS activities,
such as keeping and maintaining records,
meeting schedules, communication withthe
grassroots & project.

grooming efforts for undertaking different
development works.

community for forestry efforts. !%‘ ! !




Livelihood Augmentation
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Need based support under EPA

In EPA component different requirement as per the need of the community have been supported in
different areas. These can be broadly divided in following categories.

LIVELIHOOD INFRASTRUCTURE

Communication & Accessibility

Road / bridge Repair / Culvert

> Boat

> Wall Phone /Mobile Phone /Phone coinbox
> Mike set, Music system/ Radio / TV

\"

Community Assets / Services

Drinking Water Security

> New tube wells

> New dug well/shallow well/Chuan/
gravity flow tap

> Repair of Tube Wells

> Renovation of dug wells
Platform at Dug well/tube well/Open
well

> Drinking water supply/ Tanks

Water Structures for irrigation & piscicluture
> New Ponds / Renovation of Ponds

> WHS/ Check dams & Canal

> Water pump set

> KB Pump / Rope washer pump / Paddle

pumps
> Renovation of Lift Irrigation point
Sanitation

> Drains / soak pit

> Bathing Ghat near Ponds

> Bathing enclosures for ladies
> Community latrines

Farm Support

> Agricultural equipment

> Rice Haller/Thrasher/ Power tiller

> Power sprayer / sprayer

> Rice blowing machine / Paddy cleaner
> Iron Casual / Iron plough

Asset Base for IGA

Pisciculture

Vermicompost / compost pits
Fish farming

Weighing Balance

Drying Platform for NTFPs
Tent house equipments

VVV VYV VvV

Meeting Place & logistics
> Sabha mandap / Cement platform
> Dari

Lighting Solution

> Solar street lights/Solar lanterns to non
electrified villages

> Gas Light/Patromax

> Spot lights for protection from Eephant

> Generator

Health
> Health Camps
> De-worming

Education
> E ducational material
> Renovation of Schoolbuilding

HOUSEHOLD Needs & Food Security
Smokeless Chul ha

Vaccination to live stock
Fruitsbearing trees/Grafted Mango
Hybrid paddy seed

Mosquito nets / Blankets

V V V V V

Besides the support from EPA fund, project also
garnered support through convergence from
different line departments. Different livelihood
supportprovided by other line departments are
being introduced for enhancingthe quality of life
& using this convergence platform for long-term
utilisation & maintenance of the community assets.




Communication & Accessibility [ through EPA Component / Convergence support ]

Communication infrastructure & facilities for remote in-accessible areas.

Project Interventions
> Roads

> Bridge Repairs

> Culvert

> Boat

Pithamahal in Rajgangpur
Range of Rourkela forest
Division was provided with
a motorised passenger boat
from EPA fund to solve the
communication problem.

Kendughati, Kucheita Gram

Bulajhar, Dholgandia, Balijharana and Tumugula villages in Talcher range
under Angul DMU got allweatherroad through EPA intervention underthe
project.

Panchayat, Rourkela Forest
Division. Road construction

through NREGS.

The project has provided a boat
under EPA to the Amboguda VSS
in Jeypore Division, which fufilled
the communication need of the
villagers. It is being utilised for
fishing purpose also, thus adding
to source of income for the VSS.

VSS imperatives-

O&M support can be availed
through Convergence with -
> Panchayat

> DRDA

> Rural Works

Other communication logistics -
> Wal Phone

> Mobile Phone

> Phone coinbox

> Mike set

> Radio / TV

Targeting Livelihoods-

Communication

Basic Needs

Institutionalisation Income Generation




Drinking Water Facilities
Safe Drinking Water & Water for daily household use atvillage level.

New tube well |

New dug well/shallow
well/Chuan/gravity flow
tap

> Repairof Tube Wells
> Renovation of dug wells

Platform at Dug well/tube =
well/Open well :

> Drinking water supply/ !

Reduced time on water
collection.

Improved Health of rural
women. —

Safe drinking water means
prevention of water borne
diseases.

VSS imperatives-
O&M support can be availed
through Convergence with -
> Panchayat

> RWSS

> DRDA

More time for productive
activities, for income
generation and other
community services.

0&M support through skill development / material support in case of breakdown of provided

12 facilities. VSS needs to develop skillsand system for maintenance of assets.

Targeting Livelihoods-

Communication Basic Needs Institutionalisation Income Gene ration




Water Structures for irrigation & pisciculture

> New Ponds / & .

. [
Renovation of Ponds e o
> WHS/ Check dams & | l.":?

Canal 51 ¢
> Water pump set R R

> KB Pump / Rope
washer pump / Paddle
pumps

Renovation of LI Points

-k
5

l. L
g Chiddi a remote revenue village in Rourkela Forest Division.
-] @ Defunct Lift Irigation(Ll) point was re-started after repair of LI canal

from EPA fund. Helped in cultivation of various cash crops, vegetables
& farming activities forenhancing income level. Now 37 farmers can
cultivate 50 acres of land.

v-
VSS imperatives-

O&M support can be availed mﬁ' Yie g

r

through Convergence with -
> Panchayat

> Irrigation Department -
> DRDA _‘}
>Department of Fisheries ; o

It was seen in many cases facilities provided earlier became defunct forwant of repair & maintenance. VSS
needs to develop alternate strategy as per the need & avail able support for proper maintenance of these
structures & related vulnerabilities due to wear &tear and immediate remedy in case of fail ure. For this
purpose userfee system has beenintroduced, which are being deposited in “Village Forest Development

Fund’ (VF DF)forpost project maintenance. 13

Targeting Livelihoods-

Communication Basic Needs & Institutionalisation Income Gene ration
Income Promotion



Sanitation

> Drains / soak pit

> Community Latrines &
Bathrooms

> Bathing Ghat near
Ponds

> Bathing enclosures for
ladies
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Targeting Livelihoods-

Communication Basic Needs & Institutionalisation Income Generation
Income Promotion




Farm Support

> Agricultural equipments

> Rice Haller/Thrasher/ Tribal village Sikabadi in

Eowertiller / | Rayagada was milling rice
> Fower sprayer I 18 km away from the village.
sprayer

Project provided a rice-
hauler from EPA fund, which
is being maintained by VSS.
Now it is an assetto village &
arevenue source for VSS.

> Rice blowing machine /
Paddy cleaner

> Iron Casual/ Iron plough

> Bucks forimproving

GoatBreed

. . — orso®
VSS imperatives- | e ee
O&M support can be availed Wocailoiollll

through Convergence with -

il o s DR -
> Panchayat = thp
> Agriculture Dept. 1 5
> DRDA 7-Buckshave been provided in

. Deogarh Division (1 Buck /
44 VSS to the 7 VSS) for

'H improving the goat breed. After
watching the performancemore
such bucks will be provided to
other VSSs.

> Animal Resource Dev. Dept.

Infrastructure Community Assets VSS Logistics | Household IGA
solutions

15



Asset Base for IGAs

Various assests required for enhancing income opportunities

WeighingBalance ; e T
> Vermicompost/ -
compost pits it
LA ..'..pEl' |
Farm Nursery Ol
> Fish Farming/
Pisciculture

> Sewing Machine

Weighing Balance : at village & Haat
level for proper measurement of different
commodities.

Vermi-Compost - for augmenting VSS
income.

Farm Nursery - for supplementing income
through backyard farming of spices, fruits
 &medicinal plants. -
PR -. ] IF."'... -,!' i "‘. "

VSS imperatives-
O&M support can be
availed through Conver-
gence with different
agencies as perthe need-
> Horticulture Dept.

> Fisheries Dept.

> DRDA

16

Infrastructure Community Assets VSS Logistics | Household IGA
solutions



Lighting Solution

> Solar street lights/Solar

lanterns to non electrified Mostinterior Rangaparu

villages VSS, in Baliguda was
Gas Light/Patromax provided with 2 Solar
> Torchlight lighting systems. Now

villagers can organise
villagemeetingsinevening
hours.

> Spat lights for protection
from Eephant

Generator

Spotlights were
provided to many
villages in Keonjhar
and Deogarh DMUs to
protect from elephant
menace &to save their
crop.

EPA

VSS imperatives-
O&M support can be availed through Convergence with OREDA

Infrastructure Community Assets VSS Logistics | Household IGA
solutions



Meeting Place & logistics

T
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> Sabha mandap /

Cement platform
>  Dari/ mats — . T
>  Utensils - il ; o

= =

18

Infrastructure Community Assets VSS Logistics | Household IGA
solutions



Health / Education services are being provided with active collaboration with the concerned
line-departments in the VSS office building.

Health
Health camps with focus
H on -
> Health Camps Reproductive  Child
D : 8 Health, Maternal Health &
> e-worming J Aged care, Vaccination,
>  DrugDistribution Kits ¢ | De-worming of children to

Lifeline Express
reached Koraput
on March, 2009
and stayedthere
fora month.
Project vilages in
Koraput got
benefitted through
health services.

Convergence support-

>

>

>

| reduce malnutrition &

First Aid Box provided to 56
VSS in Rayagada DMU
& Medicines Available--

Over the counter drugs for
& malaria, cold fever, loose
3 g motion, vomiting, body pain,
CONVERGEN CE o cotton, dettol, providine
R e, _______"' ointment for cut,burn purpose
LA L L g A, (paracetamol, crocin,
chloroquine, metendezal,

dependal,stopache efc. )

NRHM
Health Department

NGOs involved in
healthcare

Projectis making specific efforts to ensurethatall project villages are actively linked up
with NRHM -for mainstreaming healthcare. 19

Infrastructure Community Assets VSS Logistics | Household IGA
& Services solutions



Health

Tribal village Kaujharan in
Jeypore DMU -

Sensitization of pregnantwoman and
lactating mothers for awarenesson
the health services through ASHA
and Anganwadi workers in
collaboration with NRHM.

Satkosia WL Division-

14 villages formed GKS & prepared
village health plan for 2009-10.
Accordingly various schemes of NRHM
such as Mobile health unit, Janani
Surakhya Yojana, Janani Express,
Mamata Divas, Supply of medicated
mosquito nets, Drug distribution centre
are in progress.

DSWO and CDPO have instructed the

— Anganwadi workers to take active
participation in village EDC meetings &
ensure effective use of GKS fund.

A MHU [mobile health unit of NRHM] is operating from Bantala PHC and covering the Purunakote and
Tikarapada areas. The schedule of the MHU willbe supplied by Dist Project Manager of NRHM to all GKS
through Range office / Satkosia division office for benefit of villagers.

i

VHUET L TR R 11T b =L - ] L e i g ]




Education

> Educational material

> Renovation of School
Buildings

> VSS  building as 4
School for primary ME
education purpose. .

Children  from

Tanginikot i village Pandrimati,
Jeypore DMU is Jeypore DMU

an inaccessable A, e . ol have been

tribal  village s -l R 8 provided ed ucation

having no g o ; : L i facilities in VSS

educational facility. B ] B R . 4 building. VISS also

Under EPA one £ L : started literacy
" programme for women and children through a village

ng; L;r:cl)evrir:jgzs e T N voIt?nteer.VSS building is being usedforé;ducatbr?al

: ¥ ; -I“ 4 ._”I purpose in addition to SHG meetings, VSS meetings

The Anlmgtlo'r has [ *‘Li and trading centre for SHGs.

taken the initiative and responsibility for teaching

the children in the VSS building by utilizing the B® : g B

Solar Lantern. Now 30nos of children are coming i P ’

to study in the evening.

Primary education facilities in most of these areas
are available, and wherever required, support
is being provided through convergence facilitation
with provision of VSSinfrastructure. Beside this
in many places project provided support for
renovation/repair of school buildings and Fuel
efficient chulha for cooking Mid-Day meals.

Infrastructure Community Assets VSS Logistics | Household IGA
solutions



HOUSEHOLD Needs & Food Security

Vaccination tolive stock

Fruits bearing trees/ %
Grafted Mango My

>  Hybrid paddy seed
Blankets
Mosquito nets

Drumstick & Papaya plantation

v

Sajana (Drum Stick ) ¥4
and Papaya are ingae
great demand in alli &% ! -
house hold both rural J I i ; o agps
and urban. Deogarh =y T . ; ' Mango Orchard
DMU provided ¥ =
improved seedlings
from Horticulturist to
several households &
under the project.

Goat Deworming -
(convergence with
Veterinary Dept.)

. Durgapur FMU of Angul
Division - 1235 goats
Boriguma FMU of

*% Jeypore Division -450

% goats

o i ‘ !
L ! e Mosquito Net g | ]

Targeting Livelihoods- A

-Blanket distributio

Communication Basic Needs & Institutionalisation Income Gene ration
Income Promotion



HOUSEHOLD Energy Solution

> Smokeless
Chulha

Bio-gas

- Through convergence in
Kataki Nala VSS of Smokeless Chulha
K.Singhpur FMU,
Rayagada DMU six
beneficiaries got benefited
from Bio-Gas plant through
DRDA in OREDA
Programme.

Now the other VSS
members are very much
interested to implement this
programme.

Projectis promoting fuel efficient (smokeless) chulha using local material. Villagers are
being encouraged to make such chulha themselves after proper demonstration about
making andits benefits.

Targeting Livelihoods-

Communication Basic Needs & Institutionalisation Income Gene ration
Income Promotion

23



Maintenance & Management

Targeting Livelihoods-

Infrastructure VSS Logistics
Income Generation
Basic Needs

VSS Assets need proper maintenance for
sustainable use. Various inputs aiming at improving
livelihood are inter-dependent and negligence in
any one is likely to have adverse impact on the
outcome.

Maintenance is the Key. Continued efforts on the
part of VSS and Community, most importantly zeal
for various development works is a pre-requisite
for sustaining community involvement in-

- Exploring various opportunities

- Diversification of development opportunities

Sustainability of various efforts can only be assured when motivated comm unity
continues its efforts in post project scenario. This can be achieved only when VSS is
adequately capacitated.




Pilot IGAs - Initial support to SHGs from VSS Revolving Fund-

INCOME GENERATION

- for assessing & strengthening SHG structure & capabilities

-to prevent distress sale of NTFPs

- to instill entrepreneurial culture and to lay foundation for focussed IGA interventions.

- to decide BDS strategy through resource analysis of different potential activities.

1085 SHGs availed loan from revolving fund in VSS. Basic assessmentfor deciding different IGAs &
capabilities of SHGs was done by the VSSs with the help of Partner NGOs.

DifferentIGAs adopted in different areas can be categorised in 3-segments as under -

Forest Based
Tamarind

Siali Leave/ Leaf
plate cup making

Sal Leaf & Seeds
Marketing

Mahua
Bamboo

Hill brooms
Mango lether
Mango Kernel
Amla

Rope making
Brood Lac

Non-Forest Farm-Based

Agriculture-

Maize

Ground Nut / Mung
Black / Green Gram
Paddy

Sunflower/ Til / Mustard

Horticulture -

Banana

Spices- Turmeric
Vegetable cultivation
Medicinal plant cultivation

Animal Husbandry & Fisheries -
Poultry, Goatery, Piggery and
Fishery

Non-Forest Non-Farm Based

Small Manufacturing units
Brick, Tailoring, Detergent, Badi &
papad making, Paddy processing,
Paper plate, Agarbati, Mixture,
Food Processing

Trading -

Vegetable/ Grocery Vending
Fertilizer

PDS / MDM

Collective Marketing (Til, Biri,
Paddy)

Building material

Meat Shop (Chicken / Mutton)
Bulk Trading, Agro Product




Rural Enterprise vis-a-vis Pilot IGA -

Procurement -------> (\7a|ue Addition --=-=----> \lalue Addition )| =-------->  SALE
Harvest ™ ome. je) (Final Product) IR
Cultivation S
Raw Inputs -....__...._._._,_xManufacture__ LR

| " (sbrend |
Resource Base Infrastructure & Skill Development Support Market Support
PILOT IGA - Approach & Trends
| : |
| Pilot IGAs |
Y —— —_ (Small loans from VSS Revolving fund) =
Supportis provided_| |
: from VSS Revolving | | :
fund for procurement, Skill Development & handholding Market Link
cultivation, primary | support by partner NGO team. | arketLinkage |
processing and other | |
I business activities. | | |
L e e e e e e e e e e e e e o -

Convergence Support with Line Dept. / Resource Agencies

1085 small loans with an average amount of Rs. 15,000/- were availed by
SHGs from VSS Revolving Fund for taking up various activities.
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Pilot IGAs (till Dec.- 2009) -

Oft=ar 24 Plse cifftuen, 1%

Animal Hussandry. * %

Foresimhased
24%

NTF>

1
Non-farm
28%

—

Small Trading, B2%

Preference to Forest Based : Phulbani, Balliguda, Bonai, Rourkela & Rayagada DMUs
Preference to Farm Based : Deogarh, Keonjhar, Jeypore, Bonai & Rourkela DM Us
Preference to Non-farm : Paralakhemundi, Rayagada, Angul DMUs

Sub Groups Number % to Group % to Total

Forest NTFP Trading 220 86 % 21%
Based NTFP Processing 36 14% 3%

Vegetable Cultivation 228 46 % 22%
Farm Animal Husbandry 89 18 % 9%

Based Agriculture 124 25% 12%
Pisciculture 41 8% 4%
Others 11 2% 1%

Non-Forest Small Trading 242 82% 23%
Non-Farm  Processing 54 18 % 5%




Bulk trading by a SHG
cluster in Koraput division This activity is being taken up in many project

. areas due to availability of tamarind in plenty.
21SHGs of 11 VSSs were facilitated to understand Parlakh g K i
the market mechanism, hurdles, to work in a cluster ER aria den}gun Ih Beypque.,l norapus,
approach and to set a realistic path for tamarind ayagada, Keonjhar, Bonai Division]
business. Cluster approach is crucial for-

They collected 8903 KGs and invested an amount Collective strength & bargaining power,

of rupees Rs 43810/-. Sold at Rs 61560/~ and Seeling L, Respensiiliy sheifng &
earned profit of Rs17750/-. processing for maximizing profits by
understanding markets.

(Additional profit if tamarind is
deseeded- about 25%)

CONVERGENCE

Support from VSS Potential

revolving fund of
respective vilagesfor
procurement  of
tamarind, primary
processing & storage.

Weighing Scale from
EPA fund for proper
weighing of
procurements &

Agro-Industiies inthe
region / ORMAS /
TDCC / KVK

Guidance for quality o g wd "'?-"'E"
control. - .
Tamarind
Assessment /
> Bulk availability Efficacy
>  Seasonality impacts canbe reduced with
Proper drying & storing facility. > A good business for entry level
>  Bulk trading (100 gntls.) for comparative entrepreneurial development.
profits is critical. >  Upscaling in due course with proper value
>  Highervaluechain can be accessedthrough addition, market support can provide good
proper skill development for packaged income.
tamarind cake, paste or dry tamarind.
Procurement =-=----> (Value Addition (De-seeding) 25% additionalpro@--------» SALE
i

- === "720-30% profi

N

Resource Base Infrastructure & Skill Development Support Market Support



Activity in the project

BUDHI THAKURANI SHG, JANIGUDA
BORIGUMMA FMU, JEYPORE DMU

Took a loan of Rs.20000/- from VSS revolving
fund to startthe business. The SHG purchased
14 quintal charkoli @Rs.14.50 per kg. with the
help of VSS members. After primary processing
quantity was 13.7 quintal. Sold @Rs. 20.00/kg.

Sale price - Purchase amount = Rs. 27480-20300
=Rs. 7180/-

although the profit is not high, the interventation
has resulted in increasing confidence of SHG
members in self-reliance, collectiveness and
marketing of NTFP. They plan to purchase in

bulk quantity in coming year.

Agro-Industries in the
region / ORMAS /
TDCC / TRIFED for
various upscalingneeds.

Rs. 20000 from VSS
revolving fund

ey
Processing

Char Koli

. dld
Local Procurement

Storage in VSS
Building

Start-up Criticals

>  Availability for Bulk trading.

Proper storage facility.

>  Bulk trading is essential for comparative
profits.

>  Highervaluechain can be accessedthrough
proper skill development for deshelling,
cleaning, grading & packing.

Vv

Char Koli trade can be taken up for
entrepreneurship development approach due
to low skill requirement & low risks involved.
Upscaling can be done in the same trade
through proper value addition (Cleaning,
packaging / Making Char KoliPickle & packaged

sale)
Procurement -------> (Value Addition (Cleaning) 35% profit SALE
(intermediate stage) PRSP
(Storage)--~~
Resource Base Infrastructure & Skill Development Support Market Support



MAA BHANDAR GHARANI SHG...
Rexakunadi VSS, in Kundura range (ST Group)
With the support of Rs.10,000/- they started
vegetable cultivation with necessary guidance
from project facilitators and collectively raised
pumpkins and gourds. They sold the produce in
15,700/- & repaid the loan amount with interest
toVSS.

MAA DHARUNI SHG...
Pokhnaguda VSS, in Boriguma Block

With a loan amount of Rs. 25,000/- group

started vegetable cultivation & earned /4_ o

about 100 % profit within 3 months<~

>z

Loan amount
from VSS
revolving fund

>  Availability of good quality seeds
specifically high yield varieties &
spacing techniques.

>  Properirrigation facilities.
>  Manure & fertiliser as per soil fertility.

>  Pest/weed control & management
mechanism.

~ SR

‘--"'F'

{.' YPROFITs
-"Maa Bhandar Gharani SHG- 50%
Maa Dharuni SHG -100%

Analysis

Vegetable cultivationas an activity is adopted
in many areas &profit accrued ranged from
15-100% depending upon business strategy
adopted by SHGs in differentareas.

OSSC / OUAT /
CTCRI / NSC /
NHRDF / NHM

Augmenting
[rrigation
through EPA /
NREGS

. Assessment /
e Efficacy
Vegetable cultivation provide better earnings
comparatively with less investment.

With proper harvesting, grading, storage &
packagingenhanced profits canbe obtained.

Transport facilities to urban market can be helpful
inenhancing profits.

Produ_ction

Harvests ™

Cultivation & Direct Sale

‘] weee>  SALE
L

oy

Cultivation

"2t Cold Storage Facilty is )+
available for later selling at

opportunate time.

Resource Base

Infrastructure & Skill Development Support

Market Support



Activity in the project

Swati Mahila Mandal, Santa Badigaon VSS
Borigumma FMU, Jeypore DMU.

Group had a saving of Rs. 25,000/- but it
choose to purchase a grinder by taking loan
from VSS Revolving Fund. From their own
saving the group purchased 40 kgs of Biri
@Rs. 25/- perkg and also decided to return
the fund taken for Grinder, to the VSS
immediately. In Rayagada Mahatshova they
sold 500 packets of 100 gm each @ Rs. 10/-

Grinder at the cost
of Rs. 3,600/-

Though group was having good savings, itwas
hesitant to take up any business due to lack of
confidence. Proper motivation & handholding
support from project facilitating team (NGO)
paved the way for embarking upon a successful
earning opportunities and gaining self-
confidence.

Agro-Industries in the
region/ ORMAS /KVK
[ JSS for upscaling
needs.

Badi making

Start-up Criticals

> Availability of raw material. Food processing sector has great potential in
>  Badi Making skills. rural IGAs. Besides Badi making, papad, jam,
> Grindingfacility. pickle, dried/ powerded spices can be adopted
> Packaging facility. for income generation. With proper skills,
>  Local marketdemand. technology and market integration these

activities can become good source of income.

Procurement ==========--> ( Value Addition j) =---m-ee-ees> SALE
(Prolcessing) PTTar

Resource Base Infrastructure & Skill Development Support

Market Support



Sibani and HaraGauri SHGs
from Jamara village in Deogarhstarted
pisciculture in the nearby pond. They
released 44000 fish fingerlings of Rohu,
Catla, Mirkali, Chinarohu. They earned
a profit Rs. 50,000/- on an investment
of Rs. 25,000/-

Loan of Rs.
12,500/- to
each SHG.

Knowledge
support
through
linkage with
Fisheries
Department.

>  Water body of sufficient size.

>  Optimally 0.5ha. can provide good
yield & also easy to manage.

>  Good quality fish fingerlings.
>  Good quality fish feed.

PROFITs 100%

Analysis

Pisciculture is being adopted in many
places in the project due to availability /
creation / renovation of water bodies,
assured market (local) & high profit
margins.

Department of Fisheries,
DRDA,

Fish Market Associations

Digging / renovation of
pond through EPA /
NREGA

Assessment / Efficacy

Pisciculture being is high yielding, profit
oriented activity. With proper convergence
support suitable infrastructure can be of
immese help for rural IGA promotion.

Procurement =---=-=--=--> (

Value Addition
Packed Dry Fish)

:) ——————— SALE
o

Har
Cult
Raw

Resource Base

Infrastructure & Skill Development Support

. :./_ e
Storage)-

Market Support



Pilot I[GAS

PROFITs 50-100%

Activity in the project

Several families in Haripur Village of Analy5|s

Bhadrak DMU have availedthis opportunity
with project support & took to cultivating
mushroom under tree shade in their
backyards. With average 7-8 months
engagement a family has earned 50-100%
profit on their investment.

PROJECT
SUPPORT

Dept. of
Agriculture /
OUAT / DRDA /

Start-up Criticals

Know-how of mushroom cultivation.

> Smallscale - rotational cultivation with
low investment can be takenup by SHGs
for optimum output & profits.

>  Easyavailability of spawn.
>  Local marketdemand.

Procurement ----->(_ Value Addtion (Cleaning, Dry Mushroom) ) -eeenee> SALE
§ el

Harvests E -

Cultivation W --=""50% profit

Raw Inputs

Resource Base Infrastructure & Skill Development Support Market Support



Pilot IGAs

Maize cultivation has potential due to rising
end-product demand. Besides it is the main
ingredient of cattle/poultry & fish feed. All
thesesectors areshowing rising trends and
a good market potential for maize. Its
adoption in other areas with cultivation skill
& quality seeds can provide streaming
income to rural households.

CONVERGENCE
Potential

VSS revolving
fund.

Technical guidane
through Agiil. Dept.

Assessment | Efficacy

This is a profitable business for all
those who extend their minimum
involvement in maize cultivation.

Procurement ------=> [Value Addition ---------> Value Addition ‘l SALE
)

Harvests .. 25%addtional income  (Processed Corn Products) } ---+

Cultivation
Raw Inputs =TT 20-30%

| |

Resource Base Infrastructure & Skill Development Support Market Support




Activity in the project

Initially 630 chicks of Banaraja breed were
supplied to 3 SHGs of Kurupadar and Goelkund
VSSs of Gupteswar range. The pilot poultry unit
was started with the objective of enhancing
income of the community. After getting a good
market now the SHG members are happy with
the business. They are interested to continue this
business throughout the year.

Considering the rapid growth of poultry market,
it isa good option for enhancing rural income.
Banraj chicks have been supplied in many VSSs
ofthe project.

Back yard poultry product command premium
price compared to broilers.

Farmﬁ_ Based

from VSS revolving
fund Assistance in
purchasing &
vaccinating chicks.

ARD Dept. / OUAT /
Local Vet Services

Start-up Criticals

Availability of Chicks and feed.
Introduction of improved breeds.
Proper rearing skills.

Timely & proper vaccination / vet.
support

vV V V V

Can be taken up by poor and landless people.

High demand in the urban areas provides a
good opportunity to rural poultry industry for
bulk production & selling in rotation.

Procurement =---=--> (

Value Addition (Rearing) =------ > ) SALE (50-70% profit)

Chicks
Feed

Resource Base

Infrastructure & Skill Development Support

Market Support



olving fund support of Rs. Major NTFP in the project area.

ile 15 groups have taken up Cash income by selling raw leaf and few
IGA, others have taken up households sell it as plates (Khali).

nw|th IR \Hostly the Available for nearly 9 months in a year, the

of Iough stitched khali & L o
is prevalentin Balliguda, dependency forsupplementary livelihood is high.

, Koraput, Rayagada, Generally tribal women are involved in the
collection and rough stitching of the leaves.

5.30 lakhs.
Siali leaf a
this in com
business is

dry leaf busi
Phulbani,

Jeypore Di

On an average Rs.
15,000 per SHG
from VSS revolving
fund.

DRDA / ITDA /
TDCC / ORMAS

> Availability and proper harvestirE‘- o
of raw leaves.

>  Skillfordrying & rough stitching.

>  Proper storage facility

>  Plantation to enrich/replenish /
regeneration of Bauhinia Vehlii

(Siali Climber).

Procurement ----=-=> [Value Addition ----=-==-> Value Addition | =-------->  SALE
Harvests ™. je) (Final Product) RRNCE
Cultivation L o .
Raw Inputs """--....__.._._xManufacture L

“Toonos)

Resource Base Infrastructure & Skill Development Support Market Support



Activity in the project

25 SHGs have taken up turmeric as an
IGA with a total investment of Rs. 3.80
lakhs. Mostly they have taken up trading
of turmeric afterstorage or cultivation. This
IGA is prevalent in Baliguda & Phulbani
Division.

; y o 5
S AN L e

Sale price - Purchase amount = Rs. 27480-20300
=Rs. 7180

There is poor demand for raw turmeric. Raw
turmeric purchase is close to nil because
processed turmeric is available at almost
same prices leaving a grim prospects for
growers. So processingsupport can provide
sustainable market to growers & trading units
atcommunity level.

Agro-Industries in the
region/ ORMAS /KVK
/ KASAM / OMFED for
various upscaling
needs.

<% . “TURMERIC, '
'-1.-' _r:-i‘ e 1] T in : :5'_.-\.- LI
Start-up Criticals
> Well drained fertile soil, mulch material. OMFED and KASAM apart from other agencies

>  Cool, humidclimate
>  Local skills of cultivation & processing

have been providing support for standardization

. & quality assurance.

Proper processing, packaging (dried, grinded
turmeric) with certification is a good option for
upscaling.

=

Procurement =------> calue Addition (Cleaning) 35% profit ) SALE

(intermediate stage)

o et

Resource Base Infrastructure & Skill Development Support Market Support



SHGsin Rayagada, Koraput, & Rourkela division have

taken up thisactivity.

Eariertribals were seling the grassdirectly to traders

due tolack of skil for broom making & marketsupport.

Project intervention provided skill & market supportfor

reaping good profits.

New plantations of hill grassalong bunds / trenches

done under soil moisture conservation measures

isrequired to be increased for sustained yield.

CONVERGENCE
Potential

Rs. 12,000/~ from
VSS revolving
fund.

Skill development
& handholding
support by field
NGOteam.

" Assessment /

Start-up Criticals :
Efficacy

Hill broom is a potential activity for transforming
the livelihoods of tribal women in the abundant
hill grass regions. Value addition & market support
are critical for better profit margins. Existing
availability of knowledge, materials & institutional
support in hill broom binding can be tapped.

Procurement -------> [Value Addition ---------> Value Addition | =--------->  SALE
Harve o o je) (Final Product) -

Cultivation

Raw Inputs .."""""------.____xManufacture__ .
| |

Resource Base Infrastructure & Skill Development Support Market Support




Pilot Learnings .....

Pilot IGAs provided an insight into the community preferences & adaptations during
their entrepreneurial journey. Facilitative support & enabling environment prior to
starting pilot IGAs helped in greater participation of community. It was seen in many
instances due to lack of confidence/pastbad experience many SHGs were unwilling
totake up any enterprise despite having savings with the group. With the motivation &
handholding support ofthe VSS andfield facilitators, these groups gained confidence
in different activities. Now they are showing interest in other profitable avenues.
Overall on the basis of pilot small loan IGAs project’s learnings are
as under -

& Smallloansare aboosting effortfor rural economy &for IGA grounding process
through purposeful micro-enterprises.

& Development of crucial entrepreneurial traits andan opportunity to understand
trends for facilitators.

. Inclination towards certain IGAs andfactors for such move.

& Need &scope of improvement toenhance profit margins through market linkage
and moving up in the value chain.

& Definingprofitability index for best possible income augmentation.

Need of more focussed approach for involving the landless and most vulnerable
households who generally remain away from such interventions.

39



IGA - Optimal approach
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Besides taking up a viable activity & successful enterprise, there is aneed to maintain
the records of different activities. Record keeping is very essential for post business
assessment of different adopted activities & measures taken up during the whole
process. In all theses processes VSS can provide facilitation support. Assessment of
different activities will be of great helpinunderstanding differentbusiness opportunities
and upscaling possibilities.

A robustincome base for systematic upgardation of livelihood can be established with
active involvement of community & facilitative support mechanism at grassroot. In this
direction VSS will have a critical role. There is greatneed of development of VSS as
village resource centre. Besides the logistics required for IGA support, VSSs are
being capacitated with different soft skills, market orientation process, credit linkage
options, skill development mechanism in the area for growth of rural enterprises.
IGAs taken up in OF SDP proved crucial not only to develop SHGs, but simultaneous
sensitization & development of VSS for facilitating IGAs. Pilot IGAs served the project’s
optimism for vision building of the VSS and efforts for concerted actions towards IGA
augmentation process.




Livelihood Opportunity Analysis & way forward....

In the IGA augmentation process project conducted Livelihood Opportunity Analysis to assess and
analyze the macro level market environment & consequent value-chain with respect to available
resources in the project. Project has drawn out list of 20 potential IGAs on the basis of resource
availaibility & clusters dynamics in the project area. Value-chain analysis for these 20 items was
conducted and indicative business plans have been drafted.

1. Maize 4. Onion 10. Mahua flower 16. Poultry
| 2. Arhar 5. Cashew nut 11.Mahua seed 17. Pisciculture
3. Niger 6. Jackfruit 12. Hill broom 18. Vermicompost
7. Custard Apple 13. Dhatuki 19. Tasar
8. Pine Apple 14, Siali Leaf 20. Honey
9. Mango 15. Tamarind

SHG Clusters initiated

With value chain analysis & business plan now projectis ready to startfocussed IGA interventionsin
theidentified clusters. Impetus will be given to cluster approach rather than individual IGAs. Cluster
IGAs are basically being planned considering the prospects of collective marketing, processing &
value addition needs in going up the value chain. During the Pilot IGA intervention project explored
& experimented with following SHG clusters to understand the cluster dynamics, performance and
groups orientation -

- Tamarind (Koraput)

- Maize (Paralakhemundi)
- Mahua (Rourkela)
- Siali Leaf (Balliguda)

- Vermicompost (Rourkela)




Developing Viable Business Models -

Cluster approach & SHG Federations
for rural-urban integration.

Cluie- Esotrces
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Cluster approach under the project is defined on the basis of activity around a
commodity(ies) in a contiguous geographic area. These clusters are resource rich in
terms of available raw material and support mechanism for processing & market. Besides
clusters are easy to handle in terms of providing different logistical support & market
development.

Integrating activities and efforts of different SHGs in a cluster as per the capacity &
capability for operational efficiency & profitgeneration is amajor task before the project.
Project initiated SHG level orientation andtrading skills during Pilot phase. Managing a 43
cluster enterprise is a challenging task, which willinvolve SHGs from different VSSs
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and a secondary cluster level institutions (viz. Commodity based SHG Federations -
with VSSs as the major stakeholders).

VSS being the major stakeholder in village development, there isimmense need of
VSS-to-VSS Coordination at Cluster level. In the whole IGA process viability &
sustainability of different Business Models require a secondary institution which can
provide greater outreach in terms of resoruce availability and high end market for
business upgradationwith time.




Livelihood IEC -
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IEC by Convergence. Partrers

Project has taken many steps for comprehensive
capacity building of the primary stakeholders in the
community as well as the facilitating teams. Project
has prepared many IEC materials and specifically
published in Oriya for better understanding at the
grassroot level. IEC materials particularly on
livelihood augmentation processes, SHG
development, business process support are being
periodically published and sentto the VSSs. Besides
the IEC support, project is also publishing process
reports ondifferent workshops, seminars relating to
livelihood support system and convergence scenario
organised by the project. Simultaenously project is
also distributing IEC materials prepared by other
resource agencies, and convergence partners
having expertise in their field.
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Posters for SHG Development

It is hopedthatthe project facilitators and the VSS leaders draw maximum benefit from such publications
in creating right environment and adequate awareness amongst the VSS/SHG members to come
forward for their own improvement.
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