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PREFACE

VSS is the most important stake holder in the Orissa Forestry Sector
Development Project, being implemented in Orissa with support from Japan
International Cooperation Agency (JICA). Following the Joint Forest
Management philosophy in letter and spirit, the project activities are planned
and implemented by the VSS with facilitation by the project team. Project also
lays emphasis on capacity building of VSS and has several innovative features
with a view to internalize and institutionalizing JFM for sustainability of
various project interventions.

Periodic monitoring and assessment of VSS performance is necessary to
document the success for their replication and asserting the weakness to initiate
mitigation efforts. This publication documents the findings of an internal
assessment of the performance of the first batch VSS associated with the
project. I hope the findings will help project implementationin tuning various
approaches and evolving new strategies for achieving the intended results.

I would like to place on record my appreciation to the field officers in
conducting the assessment and Spatial Planning & Analysis Research Centre
(SPARC), Bhubaneswar for creation of the database from the performance
reports, analysis of data and preparation of this report.

Arun K Bansal
PCCF & Project Director
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Introduction

About 37% of the Geographical area of Orissa is recorded as Forests, about 13.4% of total land belongs to open/
degraded forests. Ever increasing population of the state and continued/ increasing dependence on forests by the
people is exerting pressure on the available forest resources beyond their capacity. Conservation of existing good
forest resources and restoration of degraded forests are essential for the well being of the forest dwellers as well
as foramelioration of the environment.

OFSDP (Orissa Forestry Sector Development Project) was launched by the Government of Orissa in the year
2006 with the support of Japan International Cooperation Agency (JICA). Primary goal of the project is to restore
the degraded forests and to improve the livelihood of people living in the forest fringe villages through Joint
Forest Management (JFM), community and tribal development, with overall aim of protecting the environment
and poverty alleviation. The project is being implemented in 10 districts in the state by 11 Forest Divisions and 3
Wildlife Divisions.

VSS (Vana Samrankshyana Samiti) is the primary unit of the local communities for management of forests in
Joint Forest Management (JFM) mode. In view of the growing realization about involvement of local
communities in natural resources management, VSS has an important role to play.

OFSDP envisages involvement of communities in organization of VSS and planning and implementation of the
interventions following the JFM approach in true letter and spirit. The project is giving specific emphasis on
empowering the community along with enhancing their capacity. With a view to institutionalizing JFM and to
ensure sustainability of various interventions initiated under the project, a process based approach is being
followed under the project.

Most of the VSSs selected under the project are | d in remote areas and have a majority of tribal/ poor
households. Effective participation of the villagers in the VSS activities requires time, capacity building and
external facilitation. Regular inputs are provided by the project in association with the NGOs in terms of
facilitation and capacity building to enhance the institutional growth of VSSs. Periodic monitoring of the VSS
functioning is necessary to assess institutionalisation and their performance on different parameters. Project had
selected 610 VSS in the first batch in which intervention were planned in the year 2007-08 through preparation of
acomprehensive micro plan, and their implementation was started in the year 2008-09.

First internal assessment of the first batch VSS was undertaken during Feb-March 2009. Assessment report of
599 VSSs were received at the project headquarters. This report is an analytical document of findings of this
assessment.

Objectives

i. Evaluation of status of VSSs in different functional aspects such as Social, Institutional, Forest Resource
management, Project Implementation, Relationship with Stakeholders, Quality of treatment etc.

ii. Identification of gap areas in terms of capability enhancement, facilitation requirement, self sustenance of
VSS and its relationship with forest department and formulation of appropriate action plan for effective
implementation.

iii. Appreciation of achievements of successful VSSs and identification of good practices in VSS management.

iv. Imbibing healthy competitive spirit among the VSSs to achieve better results and awakening of the VSS
about their roles & responsibilities.

Methodology
Performance of the VSS was assessed through a specially designed questionnaire (Annexure-I) arranged in
multiple sections focusing different functional aspects of the VSSs viz. Social, Institutional, Forest R

Management, Project Implementation, Relationship with Forest Deptt./NGO/Other CBOs and Quality of
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Institutional Strengthening

treatment; considering the sustainability/growth of project interventions even beyond the project period.
Institutional and social aspects of the VSS management which have been initiated under the project were given
specific attentions while designing the questionnaire. This being the first such assessment, the whole exercise
was taken up internally by the following team and personnel facilitating the project works.

i. Forest Range Officer-cum-Field Management Unit (FMU) Chief of the concerned FMU.

ii. Team Leader from partner NGO of'the concerned FMU.

iii. Forest Extension Officer (FEO) nominated by the Division Management Unit (DMU) Chief for the purpose.
iv. Member Secretary of the concerned VSS as the co-opted member.

Inaddition to the above, an observer team was created by each of the DMU to monitor and guide the process. The
observer team comprised the following members.

® Assistant DMU Chief.
= Field Expert from 'General Consultants'to OFSDP.

Questionnaire

m Several rounds of meetings were held by the 'General Consultant' expert with the concerned officials from
PMU, DMU and FMU level to finalise the VSS performance assessment process.

m Each of the suggested questions was discussed in detail to finalise the relevant answers and their
corresponding scores.

m 50 (fifty) numbers of questions were finally selected for the questionnaire and were clubbed into different
sections such as
@ Social: includes questions relevant for evaluation of VSS formation, representation of SC/ST/BPL

categories, owmen participation, conflict management and contributions by the VSS members.

@ Institutional: includes questions covering organization/ institutionalization of the VSS.

® Resources: covers questions to assess the availability/ utilisation of Forest resources in the direction of
forest conservation and restoration of degraded forests.

® Project Implementation: covers questions to evaluate involvement of VSS in income generation and
livelihood improvement activities.

o Relationship with Forest Department/ NGO/ Other CBOs: covers questions related to the
communications/ interactions of VSS with the forest department and other stakeholder institutions/
committees to obtain inputs for continuous improvement of VSS as a vibrant CBO.

® Quality of treatment.

Assessment Process

m Orientation training on VSS assessment procedure was conducted to train concerned officials involved in the
process.

m  Assessment of VSS involved active participation of Executive Committee (EC) members, as well as General
Body (GB) members.

m  VSS member secretary and Animator were responsible to provide required records and documents.
® Detailed discussions with the VSS members were held to understand functions of the VSS and the
questionnaire form was filled up with appropriate responses.

'Under the project, NGO partners were selected by the DMUs for providing a three member (one team leader and two development
officers) to work as a team with forest department personnel at Forest Range/ FMU level.

Performance Assessment of 1% Batch VSSs

Analysis
u Filled-in VSS performance assessment forms were collected at the Project Management Unit (PMU) and the
score database was created based on the responses.

® Questions were categorized into Essential, Desirable and Outstanding depending upon the nature of the
questions, and were given weightage of 1.0, 0.7, and 0.8 respectively for converting responses into scores.

m Weightage was assigned to each of the question categories which were multiplied with the response value
obtained against each of the question to derive the weighted score for each questions.

m  Asimple system was adopted to assign grades to the VSS based on their total weighted average scores. VSS
grades have been awarded as follows

e GradeA+ : >=90%ofmaximum possiblescore

o GradeA : >=70% and < 90% of maximum possible score

® GradeB  : >=50%and<70% of maximum possible score

® GradeC : <50% ofmaximum possible score
Findings

The following table represents DMU wise number of VSS in four overall grades.

No. of VSS in No. of
Grade 'A+' Grade

7 263 n 18

DMU wise alphabatical list of VSS in different Grades based on the assessment are provided in Annexure-I1.

From the above table, it is inferred that majority of the VSSs have received Grade 'A' (Very Good) 44%, Grade
'B' (Good) 52% and are found to be performing well. There are seven numbers of VSS with remarkable
performance having Grade 'A+' (Outstanding). A closer investigation of these VSSs is to be undertaken to record
the good practices which can be implemented in the other VSSs to improve their functions. However, a small
number of VSSs have got Grade 'C' (Average). Detailed study of these VSSs is required to in the

for their not-so-well performance and to workout appropriate mitigation measures and for removing the

impediments.
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Institutional Strengthening

DMU Wise Overall Grades

Highest average score obtained in the 80.00
process is 78%, in the case of Deogarh
division where as Phulbani division has

achieved lowest average score of 64%. 4

Based on the distribution of VSS Grades, g 70001

DMUs can be classified into the following ’

categories. *®

a. Very Good Divisions: with more than 50% g 85.00
of VSS having Grade 'A' and less than <
30% of VSS in Grade 'C'. Division which 60.00
come in this category are Angul and
Deogarh.

b. Good Divisions: with 40% - 50% of VSS
having Grades 'A' or Grade 'B'. Divisions
which come in this category are Bonai,
Keonjhar, Koraput, Parlakhemundi and
Rourkela.

c. Average Divisions: having less than 30%
of VSS in Grade 'A’, and more than 50% of
VSS with Grade 'B' or Grade 'C". Divisions
which come in this category are Balliguda,
Jeypore, Phulbani and Rayagada.

All the VSS taken together, about 45% of

VSS are in "'Very Good' category whereas

§ 75.00

Percentage of VSS in Different Grades in DMU Level
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Deogarh
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Balliguda
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DMU wise overall performance of VSSs
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Bonai Balliguda
Keonjhar Jaypore
Koraput Phulbani
Paralakhemundi REVERELES
Rourkela

about 52% of VSS are in 'Good' category. vl).aﬁ:r‘: DISI:‘I:’M :m’n:
Performance

Distribution of VSS in different Grades

4%

HA+ HA BB EC

Social Parameters

Evaluation of performance of VSS in the
Social parameters reveals the following
results.

a. Outstanding Divisions: having some
VSS with Grade 'A+, and half of the VSS
with  Grade 'A". Angul, Deogarh and
Parlakhemundi divisions come in this
category.

b. Very Good Divisions: having more than
50% of VSS with Grade ‘A’ and less than
30% of VSS with Grade 'B'". Divisions
which come in this category are
Balliguda and Koraput.

c. Good Divisions: having 40% - 50% of
VSS with Grade 'A' or Grade 'B'.
Divisions in this category are Keonjhar
and Rayagada.

d. Average Divisions: having less than 30%
VSS with Grade 'A’, and more than 50%
of VSS with Grade 'B' or with Grade 'C'.
Divisions in this category are Bonai,
Jeypore, Phulbani and Rourkela.

Overall assessment of performance in Social

parameters reveals that about 46% of VSS

are in "Very Good' category where as about

44% of VSS are in'Good' category.

Institutional Parameters

Evaluation of performance of VSS in the Institutional parameters reveals the following results.

Percentage of VSS in Different Grades in
Institutional Parameters
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Performance Assessment of 1" Batch VSSs

Percentage of VSS in Different Grades in
Social Parameters
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Institutional Strengthening

a. Outstanding Divisions: having some
VSS with Grade 'A+, and half of the VSS
with Grade 'A". Divisions which come in
this category are Angul, Bonai, Keonjhar,
Parlakhemundi and Rayagada.

b. Very Good Divisions: having more than
50% of VSS with Grade 'A’ and less than
30% of VSS with Grade 'B'. Divisions
which come in this category are
Baliguda, Deogarh and Koraput.

¢. Good Divisions: having 40% - 50% of
VSS with Grade 'A' or Grade 'B'
Divisions in this category are Jeypore and
Rourkela.

d. Average Divisions: having less than 30%
VSS with Grade 'A', and more than 50%
of VSS with Grade 'B' or with Grade 'C".
Adivision in this category is Phulbani.

Overall % of VSS in different grades in
Institutional Parameters

1%

oA+
mA
uB
uC

Overall assessment of performance in Institutional parameters reveals that, about 11% of VSS are 'Outstanding',
where as about 61% of VSS are in "'Very Good' category and 27% of VSS are in'Good' category.

Forest Resource Management Parameters
Evaluation of performance of VSS in utilization and protection of forest resource parameters reveals the

following results.

a. Very Good Divisions: having more than
50% of VSS with Grade 'A’ and less than
30% of VSS with Grade 'B'. Angul is the
only division in this category.

b. Good Divisions: having 40%- 50% of
VSS with Grade 'A' or Grade 'B"
Divisions which come in this category are
Bonai, Deogarh and Jeypore.

c. Average Divisions: having less than 30%
VSS with Grade 'A', and more than 50%
of VSS with Grade 'B' or with Grade 'C'.
Divisions which have come in this
category are Balliguda, Keonjhar,
Koraput, Parlakhemundi, Phulbani,
Rourkela and Rayagada.

%of VSS
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Percentage of VSS in Different Grades in
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Performance Assessment of 1" Batch VSSs

Overall assessment of performance of VSS
with respect to Forest Resource management
reveals that about 34% of VSS are in "Very
Good' category, about 53% of VSS are in
'Good' and about 10% of VSS are in
'Average' category. It is worthwhile to
mention that while assessing options in
different questions in this category, a high
expectation has been kept since joint forest
management is main objective of the VSS.

Project Implementation Parameters

Performance evaluation of VSS in Project
Implementation parameters reveals the
following results.

a. Very Good Divisions: having more than
50% of VSS with Grade 'A' and less than
30% of VSS with Grade 'B'. Divisions in
this category are Balliguda, Deogarh and
Koraput.

b. Good Divisions: having 40% - 50% of
VSS with Grade 'A' or Grade 'B"
Parlakhemundi is the only division in this
category.

c. Average Divisions: having more than
50% of VSS with Grade 'B' or Grade 'C'
and less than 30% of VSS with Grade 'A'.
Divisions in this category are Angul,
Bonai, Jeypore, Keconjhar, Phulbani,
Rayagada and Rourkela.

Overall assessment of performance among

all VSS in Project Implementation

parameters reveals that, about 17% of VSS
are in "Very Good' category, about 42% of

VSS are in 'Good' category and about 29% of

VSSarein'Average' category.

Overall % of VSS in different grades in
Forest Resource Parameters
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Institutional Strengthening

Departmental Relationship
Parameters

Performance cvaluation of VSS in
Relationship with Forest Department and
stakeholder institutions are as follows.

a. Very Good Divisions: having more than
50% of VSS with Grade 'A" and less than
30% of VSS with Grade 'B'. Divisions
which come in this category are Deogarh
and Parlakhemundi.

b. Good Divisions: having 40% - 50% of
VSS with Grade 'A' or Grade 'B'.
Divisions which come in this category
are Angul, Keonjhar, Koraput and
Rourkela.

c. Average Divisions: having more than
50% of VSS with Grade 'B' or Grade 'C'
and less than 30% of VSS with Grade 'A"
Divisions in this category are Balliguda,
Bonai, Jeypore, Phulbani and Rayagada.

Overall assessment of performance of all

VSS in the Relationship parameter reveals

that about 7% of VSS are in 'Outstanding'

category, whereas 27% of VSS are in "Very

Good', about 46% of VSS are in 'Good' and

'20%' of VSS are in'Average' category.

Quality of Innovation in VSS in
Treatment Parameters

Evaluation of performance of VSS in
Quality & Innovation in Treatment
parameters reveals the following results

a. Very Good Divisions: having more than
50% of VSS with Grade 'A" and less than
30% of VSS with Grade 'B'. Only
division included in this category is
Deogarh.

b. Good Divisions: having 40%- 50% of
VSS with Grade 'A’ or Grade 'B'. Only
division in this category is Angul.

c. Average Divisions: having more than
50% of VSS with Grade 'B' or Grade 'C'
and less than 30% of VSS with Grade 'A".
Divisions which have come in this
category are Balliguda, Bonai, Jeypore,
Keonjhar, Koraput, Phulbani and
Rayagada

100%

% of VSS

90%
80%
0%
60%
50%
40%
30%
0%

-

0%
0% -

$§§§§§§§§§§

PmnhgcofVSSln Different Grades in
with Forest Deptt. Parameters

Phulbani

LI O
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i DMU
HA+ A HB EC

Overall % of VSS in different grades in
Relationships with Forest Deptt. Parameters

mA+
27% A
=B
uC

Percentage of VSS in Different Grades in
Quality of Treatment Parameters

LT

HA+ [JA BB BC

Overall performance of all the VSS in the
treatment parameter reveals that about 9% of
VSS are in 'Outstanding’ category, 17% of
VSS are in 'Very Good' category, 48% of
VSS are in'Good' and about 26% of VSS are
in'Average' category.

Awareness About Joint Forest
Management (JFM)

Awareness of objectives and understanding

the functionalities of joint Forest

Management is basic pre-requisite for long

term sustenance of VSS as institution.

Evaluation of VSS performance on the basis

of awareness of JFM reveals the following

results

a. Outstanding Divisions: having some
VSS with Grade 'A+', and half of the VSS
with Grade 'A". Divisions which are in
this category are Deogarh and Bonai.

b. Very Good Divisions: having more than
50% of VSS with Grade 'A’ and less than
30% of VSS with Grade 'B'". Divisions in
this category are Angul, Balliguda and
Keonjhar.

c. Good Divisions: Covers about 40% -
50% of VSS in Grade 'A"/ Grade 'A+/
Grade 'B'. Divisions which have come in
this category are Parlakhemundi,
Koraputand Rayagada

d. Average Divisions: having more than
50% of VSS with Grade 'B' as well as
Grade 'C' and less than 30% of VSS with
Grade 'A'. Jeypore, Phulbani and
Rourkela divisions come in this category.

Performance Assessment of 1* Batch VSSs

Overall % of VSS in different grades in
Quality of Treatment Parameters

HA+
DA
uB
uC

48%

Awareness about Joint Forest Management in DMU Level

| | |||‘ |.“m |
momber are aware
[ Mostof the Mon
GBmember are aware
B Only EC Know
| Only President &
Treasurer know

B b R | =
LI
H ai 5

[ No body is aware
Awareness about Joint Forest Management (Overall)
(% of VSS)

% of VSS
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3% 0.5%

16%

B Most of the Women GB member are aware
0 Most of the Men GB member are aware
I Only EC Know

B Orly President & Treasurer know
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Institutional Strengthening
Performance Assessment of 1° Batch VSSs

Awareness about OFSDP Components &
Processes by the EC Members (Overall)

Awareness About VSS

Awareness about concepts, objectives and
functionalities of VSS and associated rules

(% of VSS)

Gender Mainstreaming in VSS
Participation of Women in VSS activities isa

Women Attendance in Meetings (Overall)
(% of V8S)

and regulations are very vital for 88 21 €3 membom ame positive indication of good
A 4 institutionalization. W bers

sustainability of the VSS. Evaluation of 8 Morelhen blf of e EC activel e 9m‘a/ussmem : a: B More than Fifty % Asiandance
performance on the VSS awareness parameter I Loss than half of the EC vely participatin g IV 5/ MeE tings 0 Aot Thirty % Atind

3 Y members know represent their opinions in VSS B Onvy of Exocusve Commitise
yields the following results. 15 Oy Prosient  Treasurae ement. Many’ women members are Attand

Highlights of the Results obtained in the 1 No body is aware also actively involved in the VSS works. —_—

above process are as follows. Results of performance evaluation in respect

m In 48% of the VSS, all the Executive
Committee (EC) members are aware about
the VSS functionalities and the project.

®m In 35% of the VSS, a majority of EC

Awareness about Roles & Responsibilities of

VSS in OFSDP (Overall)
(% of VSS)

oM 1%

of women participation in VSS activities are

highlighted as follows.

® More than 50% of the Women GB
members attend meetings in 35% of the

Women Involvement in VSS Works (Overall)
(% of vSS)

0%

members are aware about the 18 Majrty of e GB mormbors VSSs. %
functionalities and the project. Bl Al EC membors are aware = About 30% of the Women GB members
u In 45% of the VSS, majority of General bt attend meetings in 57% of the VSSs. iy
Body (GB) members are aware about -m"““""""’ ®m More than half of the person-days 2 m -
responsibilities of VSS. B No body aware generated in 31% of the VSS are for Porscn days generated
Il Women consttute upio 30%
m 28% of EC members are aware about Women. Perin o g
responsibilities of VSS ® Women have worked for 30% to 50% of
the total person days generated in 51% of
the VSS.
Equityin VSS ¢

Representation of people from different

sections especially SC/ ST and Forest o Y s (Overel) - -
dependent population is an important factor in T Attendance : - 1800
VSS formation to ensure social equity and 5 B Al commontien are well Internal meetings among the members and Y 00
supporting livelihoods of forest dependents. B Gl TG e et stake holders of the VSS are very important PR | i
Results of evaluation of performance of VSS dependents are the members for democratization of VSS and ensuring w2 | Mo
on the equity parameter are highlighted as e btk transparency in its activities. Results of g ,, | fm 3
follows. .mmm perf?mance assessment i:.1 terms of 3 | | ovo 2
m 71% of VSS have good representation of oo grered meetings and attendance are highlighted as il | B
all compiinitios, 1 Nother of thom is & momber follows. 0%

®m 24% of VSS have representation of SC/
ST/BPL and forest dependent population.

m Less than 1% of the VSS has no
representation of SC/ ST/ BPL and forest
dependent population.

m In 91% of VSS, majority of SC/ ST/ BPL
and Forest dependent people have benefited

from VSS works. m VSS meetin, regular in Bonai
1 Majorty from thase meetings are more in Bonai,
® In less than 1% of VSS, none of the above = """"F" m""‘"““""’ Jeypore, Keonjhar, Koraput and B Loss than 5 Moatngs
groups have gotany VSS works. woro invoived Parlakhemundi divisions. W 5'o $)teshgn.
1 No body trom these 1] 91012 Mestings
categories was involved

Representation of ST/SC,BPL & Forest dependent

Involvement of ST/SC,BPL & Forest dependent

households In VSS works (Overall)
(% of VSS)

VSS Meetings and Average

® More than 60% of the VSS members are
attending about 68% to 79% of the VSS
meetingsheldinayear.

® 47% of the VSS have been conducting
more than one meeting every month onan
average.

® Only 10% of the VSS are meeting less
than once in every two months.

Meetings of VSS Committee & Average Attendance in
Meetings during last year

1 More han 12 Meetings [ 5 %0 8 Meetings
11910 12 Moetings

1%

e

Meetings of VSS mmmmrlng last year (Overall)
10%

4 Avg. % of Atiendance in Mestings

B More than 12 Mestings

-
o
L5
o
a
s
e
@
€
a
K]
2
[
(&)
| 9
<]
v
7}
)
o
b7
o
—
(o]
.
«
w
v
5=
(o)

-
(%]
o
o
1

o
el
c
@
£
a

o
4
o

()]
1S
[}
B
o
@

2]
g
—
o

w
«
w
v
=

0]
11

—
(=




8
2
£
-~
=
Q
£
a
9
2
[}
a)
g
5]
A
g
o
w
a
2
(@)
12

Institutional Strengthening

Forest Protection
Forest Protection is an important activity of
the VSS. Evaluation of VSS performance on

forest protection parameters yields the
following result.

Regular community patrolling is
practiced in about 34% of the VSS.

27% of VSS have effective social
fencing.

There are regular intrusion of Forest in
about 7% of the VSS where as there are
nosystem in place in 4% ofthe VSS.

In about 34% of the VSS, there are no
cases of offence while in another 29% of
the VSS, intrusion of forest has been
reduced significantly.

There has been no improvement in 4% of
the VSS.

There has been no incidence of Fire in
25% of the VSSs and 55% of the VSS are

Stakeholder Participation & VSS
Well coordinated relationship among the
stake holders such as officials of the Forest
department, NGO and VSS members are
very vital for proper functioning of the VSS.
Results of the evaluation of VSS
performance is highlighted as follows.

In about 2/5% of the VSS, relationship
between the Forest department and VSS
is very good where as in another 2/5* of
the VSS, the relationship is very cordial.
In about 2/5° of the V'SS, the relationship
between the NGO and VSS is very good
and in another 2/5*, the relationship is
very cordial.

Forest Department and NGO seem to
have intimate relationship with the VSS.

(% of v88)

(Overall)

[ Reguler comemunity patroling
] Social fencing which is stricty
obsarved

] Mlﬁ:ﬁuluﬁ
fencing some

[ Communiy patroling / social
fending but with reguiar
volatons

1 No such systom of protection

M“WJ'LWM(M

-] ;he-ndh-ml
‘or poaching snce inititation
‘of community protection

Relationships of VSS with Forest Department (Overall)
(% of v8S)

11 Cooperate each cther & very
‘supportive.

o :!::'Mhlm

13 Scmotimes cooperats each
other

[ Interaction is only

meatings or curing

1B Very e communication
between FD & VSS

Relationships of VSS with NGO (Overall)
(% of v8S)

™ %

A5%

Involvement of VSS in EPA and
IGA

One of the important objectives of the VSS is

to generate work through implementation of

income generating activities. Performance

evaluation of VSSin Entry Point Activities

(EPA) and Income Generation Activities

(IGA) are highlighted as follows.

® Inabout 2/5° of the VSS, EPA is planned
and implemented by VSS in time along
with convergence with other
organizations/ departments,

= In about 2/5* of the VSS, EPA has been
partly completed and in 5% of VSS there
have been no implementation of EPA
activities.

® In about 1/4* of the VSS, IGA is
implemented properly in time while in
another 1/3" there have been delay.

m In about 2/5° of the VSS, IGA have not
been started.

Conclusion

Performance Assessment of 1 Batch VSSs

Involvement in EPA (Overall)
(% ot vss) ¢

0%

M EPA a4
mr'd priortezed by
‘with avalable funds & also by
convergence

15 VSS Party comploted the
plannod activities with
@valable funds without goirg
for convengence

I VSS Prepared EPA plan &
partly implemented

Il VSS Prepared plan but no
implorantaion taken up

Involvement in livelihood promotion (Pilot IGA) (Overall)
(% ot v8S)

The performance assessment of the first batch of VSSs was conducted to analyze the effectiveness of the
processes that have been initiated under the Project for restoration of degraded forests and improvement of
livelihoods of people. Assessment focused on different functional parameters of VSS. It is found that most of the
VSSs across the project areas are aware about the goals of Joint Forest Management and have good
representation of people from different communities, and women. Majority of the VSSs are performing well in
social, institutional and capacity building aspects. VSS members are involved in Entry Point Activities (EPA),
Income Generation Activities (IGA) and have good coordination with various stake holders.

Findings of this assessment will help the project facilitators to formulate strategic interventions to replicate the
good practices, and for further strengthening the VSSs and improving their performance to ensure sustainability.

Orrissa Forestry Sector Development Project
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Institutional Strengthening

Performance Assessment of VSS in OFSDP

Name of the VSS:
FMU: DMU:
Name of the Team Members :

1.

2.

(Put Tick ‘¥"* mark against in the most appropriate Choice)

Section A. SOCIAL
VSS Formation Process

Staff of FD has persuaded the villagers to form the VSS 2

Awareness about Joint Forest Management?
Most of the Women GB member are aware 4

Only Executive Committee know 2

No body is aware 0

Representation of ST/SC, BPLand forest dependent households in VSS Executive Committee
All communities area well represented 4

Any one of the communities (ST/SC/BPL/forest dependent) ignored 2

Neither of them is a member 0

Attendance of women in meetings
More than 50% of women of GB attend 4

‘Only women of executive committee attend 2

Existence of conflict among VSS members
‘There have been no conflict 4

Conflicts exist 1

Performance Assessment of 1* Batch VSSs

3.

VSS members’ Contribution

Shramadana from VSS members in other activities ¢.g. VSS Building, EPA etc.

Section B. INSTITUTIONAL

Motivation for VSS Formation
Forest Protection for ecological, economic and cultural needs

Forest Protection for economic needs (timber, fuel wood, NTFP, food etc.)

Asked by FD to do so
President of the VSS
A Woman who is also a forest dependent and from the Very Poor Category 4

A Traditional village leader or Panchayat Representative 2

Awareness about OFSDP components and processes by the EC members

All the EC member are aware 4

Less than 50% of the EC members are know 2

No body is aware 0
Awareness about roles and responsibilities of VSS in OFSDP

‘Majority of the GB members are aware 4

Most of the EC members are aware 2

No body is aware 0
How many meetings of VSS Committee (EC) are held during last 1 year

> 12 meetings 4

5-8 meetings 2
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Institutional Strengthening
Performance Assessment of 1° Batch VSSs
6. Average attendance in meetings of VSS Committee (EC) are held during last 1 year 13. Participation in Training/Exposure Visits
— mm“mmmmwmm
51-70% _
— OOl Prctiiat Atiuomos s Trondis Hrs phitomomied
7. Bank account of the VSS _
OPMMWWWW& Seawy - ‘ 4 14. STIBPLIFomt dependem engaged in VSS works
_ mmmmmw 2
8. VSS records keeping ’
(VSS certificate, Resolution register, Cash/Bank books, store books etc.) 15. Women engaged in VSS works
Mmkqnhﬂuvssmdmghhmmdyofhuﬁemndsm 4 > 50% of Person days generated
Mmmhmm(mmmmwmumw <30% of Person days generated
_ Section C. RESOURCES
9. Status of records
Well maintained, regular and are up to date 1. Status of Forest Area allotted to the VSS
_ Degried e demacted s Fly plned nd svived
In poor shape and not up to date _
mmmauwmhmmmm
10. Microplanning by the VSS :
Majority GB members were involved in the micro planning process carried "
out the VSS working group 2. Involvement in Forest Protection
5 5§ T AR R Mhmdmmﬂymﬂhs(e@mﬁ) 4 o
5] 7 m of so : hic bserved 3 (9]
@ vith 3 D
~—8~ VSS EC along with Ani aud/ox NGO have prepared the plan Mumdmmﬂhﬁmﬂhﬁmbﬂmﬁmm 2 3
& i vss " 5 ‘ ystem of ¢ cial fencing bi v n o
‘S' ] = S ion along with NGO | Noanhaymofm 0 %:‘;
g mmwuﬂummwum 0 3. Improvement in Forest Protection/Status g_
ince initiati = : 8
% 11. Payment of wages for VSS works made by Riojcsieeaf Soxost otinoss A O sl Sirice ‘of oty pRolestion 4 o
S &mﬁmudnmmﬁ:uohumdlwpowhngdmmﬂ:mof 2
8 President 4 by th Amun; \ N o 3 (a)
| MemberSeerewy 3 =
§ 2 annm“momw«mm;m»mmymm 2 S
8 SNk 0 — R 3
v 4. Conflict f forest with neighboring villa
Sl 12. Decision making and supervision of Works of the VSS, are taken by - = = :::A'.'"o A:r;; . "e‘fm . gm“ (=
§ President/EC members & Member Secretary hvabemmohmdlmlmbly 4 g
S _ ‘ ‘ O x e 2 L2
1 I T am B
o ' resolved T
~
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Institutional Strengthening
Performance Assessment of 1° Batch VSSs

5 Sustainabl;l;nrvesﬁng of NTl:: - 3. Involvement in livelihood promotion (pilot IGA)
-* ““h“m“"ﬂ.m’“.“m“““ww““‘“’mwm
10 recovery
No harvestable NTFP e ‘ o ot :_
6. Forest Grazing Control/ Regulation lGAlmdombyod:mdm sncs 1

Social fencing with cut and carry system, no grazing 4
ERERL TG W COnloleq B Tl g1 2 4. Involvement in livelihood improvement (basic needs)
OpenpRsingn U VSS has prepared the plan properly and has started implementing livelihood
7. Forest Fire Occurrence, Prevention and Control improvement activities with some convergence activities
(Extinguishing measures) VSS has prepared plan properly start implement ith
Noindduuofﬁndnebpmaim 4 without any convergence
Mmbmmmﬁummmm
_ Section E. RELATIONSHIPS WITH FOREST DEPARTMENT/NGO/OTHER CBOs
. SR Conseryaﬂon 1. Relationship of VSS with Forest Department
Planned with community participation and mostly traditional method used 4

Thqmeﬂomcmdmvuynmﬁwofmhm&wuk 4

Planned FD and implemented without external help 2

Mmmmmmmeﬁo&u 2

9. Choice of species mmmmmmmmmm 0
Species planted in the field or raised in the nursery are chosen by the VSS 2. Relauonghip of VSS w|th NGO

looking at the local flora and livelihood needs, facilitated by FD & NGO 4 TSR e

'VSS members are not happy about the species selection 0

Section D. PROJECT IMPLEMENTATION i K ot vy o S losion betwssa NGO MR V38 .
3. Relationship of VSS with other local Institutions/ Committee
1. Construction of VSS Building y - an( upportive of each other’s work

vssnmwhmwmmmmmw

VSSwupnﬂymlvedmmmofﬂnhﬂdiu

'VSS was not involved

2. Involvement in EPA

EPAs are all properly planned and prioritized by VSS and implemented timely
wiﬁuv-ilablaamdlndalwbym 4
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Institutional Strengthening
Performance Assessment of 1% Batch VSSs

4. Relationship of VSS with Other Line Departments

'VSS has developed good relationship with various Line Departments and a member o

o i v e i gy cmvnc ‘ : E-EE-E-<H-H-B-<H-<8<8-8<8~8
mmww 53 &

TbmbnsbeenﬁequentvmtsmdmwrwucnbyVSSmd:fewLmDepmems :

ot converpaicet B : S 2 g

Interaction is only with the VSS during some meetings or during training programs 1 2

There has been very little communication between Line Departments and VSS 0 4

Section F. CHECKLIST (Quality of Treatment)

General Checklist on Impact of VSS to be filled by the Appraisal Team
(Put tick mark against most appropriate number; '4' maximum and '0' minimum)

FMU Name

Score Range (encircle the appropriate one)

Physical & Financial Performance

| 2 3
| Survival percentage of Plantati I
Growth of plantation (height and girth) ‘
| Quality/Innovation in ANR operati | I l
Quality of Soil Moisture Conservation
| Quality/Innovation in EPA work | i [
Maintenance of EPA assets |
| UseofEPAmubytheCommmny | | l
I in VSS Building f 1
| Maintenance of VSS building | | |
I Proper use of VSS building I |
j Timely fund utilization of VSS | [
Qualification of Animator
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VSS Name

4

fipada Maa Hingul

}Cht dipada R handi

Chhendipada  Chhendipada Swapneswar

|Cbendipads | Dangapal

| Chhendipada Maa Bimala

Patharpunji Thakurpara

Bhaliasar Barasahi

Chhendipada | Bhatapal
Chhendipad
Gl
o .
s

Jereng Bhagirathipur
Jereng Budhipahad

Pipalbahal

K
Durgapur Panasahi
‘ngNunuhi
Kanjara-11
Katada Gopalsahi
Kisinda
‘P' heri

Bhojpur
| Birbhuin

Chhendinada B
Cht

FMU Name
Chhendipada
Chhendipada
Chhendipada | Raipal
Durgapur
,D-mwr
Durgapur
Durgapur
Durgapur
iDumur
Durgapur
Durgapur
Durgapur

Chhendinad:

[mmm Vegidiba

Dugapur
=

DMU Name
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List of VSS in Different Grades
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Performance Assessment of 1 Batch VSSs
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